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A refresher on the Sustainable Community Plan  
The Iqaluit Sustainable Community Plan is a long-term plan for our community. It was collectively developed in 2012-2013, with over 700 Iqalummiut involved 
in planning our long-term future. In January 2014 City Council unanimously voted to adopt the plan, and a month later we were awarded a national Sustainable 
Community Award by the Federation of Canadian Municipalities. 
 
When City Council adopted the plan, it was anticipated that collectively implementing this Sustainable Community Plan would create a gradual shift in the way 
we plan, design, construct, and live in our community. Already after one year, we are seeing a movement towards a better long-term future.  
 
The first year of implementation of the plan was the 2014 calendar year. This Annual Progress Report provides a platform to review our progress. We are 
monitoring change to determine our success. The actions listed in the Action Plan give direction to the short-term actions we take. Every year we will report on 
our progress, through an Annual Progress Report on each of the Sustainable Community Plan’s actions.  
 
The Sustainability Coordinator has 31 actions in the plan; each year, six of these actions are prioritized by City Council for focused action.  
 

Reading this Annual Progress Report 
This Annual Progress Report intends to share the progress made on each of the actions in the Action Plan. 
 
In the Sustainable Community Plan, there are 254 actions included by 52 community and municipal leaders, representing 38 organizations.  
In the Action Plan, the goals and responsibilities of each community partner were laid out in three columns: leader, goal, action.  
In this Annual Progress Report, we’ve added a fourth column that provides a progress statement for 2014.  
 
We have included updates in this Report, with new information or renewed actions. Updates will continue to be woven into our work; this is a living document 
and will organically change over time. We are working to establish strong and meaningful indicators to enhance future Annual Progress Reports. We also 
anticipate a comprehensive five year review of the Iqaluit Sustainable Community Plan in 2019. 
 
Celebrating success and letting people know about progress energizes us. We look forward to celebrating our collective successes, with activities that continue 
to stimulate and inspire us. It is with hope that our commitment to work together, each doing our own tasks but in alignment with the whole, will create a 
better home for us all.  
 
Robyn Campbell 
Sustainability Coordinator 
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Beautify our community 

MUNICIPAL LEADERS 
MUNICIPAL 

GOALS 
MUNICIPAL ACTIONS 2014  

a) Municipal Enforcement Chief 
b) Municipal Enforcement Chief 

c) Director of Recreation 
 

A cleaner 
community 

Anti-littering campaign through: 
a) educate and enforce Solid Waste Bylaw 
regarding littering  
b) prevent littering through downtown signage 
c) prevent littering through playground signage 

(a) There were four instances for education and enforcement for 
illegal dumping in 2014. 
(b) No action scheduled in 2014. 
(c) There is trilingual signage with no-littering messages at 
playgrounds, with regular garbage pickup. 

a) Director of Public Works 
b) Director of Recreation 

c) Director of Public Works 
d) Economic Development Officer, 

Director of Public Works 

Focus on large-scale community cleanups: 
a) one or more large-item pickups per year 
b) regularly collect trash from playground bins 
c) regularly collect trash from downtown municipal 
bins  
d) continue annual community cleanup event in 
late spring 

(a) One large-scale community cleanup was scheduled in June 2014. 
(b) The Recreation Department also participates in the large-scale 
spring cleanup, collecting big pickups across the community. 
(c) These were cleaned weekly, or on demand. 
(d) On-going, working group with Government of Nunavut’s 
Economic Development and Transportation/ Environment 
departments, plus Nunavut, Tourism and Government of Canada. 

Municipal Enforcement Chief 
Promote clean and tidy residential and commercial 
properties by educating and enforcing the 
Unsightly Lands Bylaw 

In 2014 there were seven complaints for unsightly premises. There 
was education provided to all seven. Notices were served on two. 
This resulted in a full cleanup of all sites. 

Economic Development Officer 
Increase the number of municipal garbage bins 
downtown 

Unveiled 3 new municipal garbage bins in 2014. We are looking into 
painting the ones already around the city. 

Director of Recreation 

Focus on clean playgrounds: 
a) daily litter collection for litter-free playgrounds 
b) hire seasonal staff dedicated to maintaining 
litter-free municipal playgrounds and recreation 
areas 

(a) Recreation regularly collects trash from playgrounds five days a 
week. 
(b) The budget for this was cut in 2014, but incorporated this into 
the work plan for summer staff and got the job done! 

Sustainability Coordinator 

A beautiful 
community 

Coordinate beautification projects (e.g. create a 
beautification committee; beautiful garden 
competition; adopt-a-block; workshops; tundra 
transplants; nature walks) 

In 2014 the Sustainability Coordinator conducted informal 
interviews to gain advice about the best way to start.  In December 
we launched an online survey to generate responses about the most 
desired themes requiring beautification. Citizen Working Groups are 
planned in 2015, with action taking place during summer 2015. 

Director of Planning & 
Development 

Prepare an “Open Space & Trail Network 
Improvement Plan” for creating additional scenic 
trails and routes 

No action scheduled for 2014. 

Director of Planning & 
Development 

Clean 
development 

Focus on clean construction practices No action scheduled for 2014. 

Director of Planning & 
Development 

Celebrate clean developers through awards 
Meetings with stakeholders in 2014, including the Government of 
Nunavut and community members. Internal consultation with staff 
at City of Iqaluit. Preparatory work for the launch of 2015 awards. 
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COMMUNITY LEADERS COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Iqaluit Housing Authority 
Tidier upkeep of 
residential lands 

IHA will work with its tenants to ensure cleanliness 
of public housing grounds 

In 2014, the Iqaluit Housing Authority Board drafted a proposal 
to increase staff funding for a person dedicated to site cleaning. 

QIA A beautiful beach 
Develop a plan in conjunction with the City to 
clean up the beachfront in order that all citizens 
can enjoy better access to the waterfront 

QIA is in the process of establishing priorities with the local 
Community Lands and Resource Committee and the HTO. 

Government of Nunavut, 
Department of Environment, 

Pollution Prevention 
Less litter in Iqaluit  

Cooperatively run and deliver annual community 
cleanup in Iqaluit with government and 
community partners 

In 2014 we delivered the annual spring cleanup in cooperation 
with the City of Iqaluit, Nunavut Tourism, and business partners. 
The date was delayed due to weather, but the impact of the 
clean-up was immediate. 

Government of Nunavut, 
Department of Environment, 

Parks and Special Places 

Beautiful trails and 
walkways 

Create more beautiful walking trails, including 
interpretative walks 

Work continues on a new trail at the back end of Sylvia Grinnell 
Park, anticipated completion end of summer season 2015. 

 

Active outdoors 
MUNICIPAL 

LEADERS 
MUNICIPAL 

GOALS 
MUNICIPAL ACTIONS 2014 

Director of Recreation 
 

Improve 
outdoor 
safety 

Provide water safety education and 
training through Red Cross programs 
offered at the Aquatic Centre 
(swimming skills, boating safety, 
survival safety, lifesaving program, 
rescue skills, ice safety) 

A training plan is being developed including local staffing and training. 

a) Director of Planning 
& Development 

b) Director of Public 
Works and Director of 

Planning & 
Development 
c) Municipal 

Enforcement Chief 

Improve and enforce skidoo/ATV 
safety: 
a) protect skidoo routes through 
town 
b) install skidoo ramps over roads 
with road signage  
c) communicate and promote safe 
driving rules, and educate and 
enforce helmet rules, insurance, and 
registration 

(a) Held meetings with staff from the Department of Planning and Development, Public 
Works, the Economic Development Officer, and the Amarok Hunters and Trappers 
Association. This was to exchange information, gather data, and preliminary planning 
including draft site selection. 
(b) Looked into installing skidoo ramps over roads; met with Economic Development 
Officer about getting skidoo signs. Built some snow ramps. Identifying major routes for 
skidoo ramps. 
(c) There are annual Public Service Announcements circulated for traffic safety and 
enforcement. Municipal enforcement officers respond to complaints, offroading, and 
traffic violations. They issue tickets and fines, and promote safety. The department now 
has an impound yard, to take vehicles that are unregistered/uninsured off the road. 
Officers charge vehicle operators without valid driver’s licenses. Snowmobiles are 
registered through the City of Iqaluit; ATVs are insured and registered through the 
Government of Nunavut. The department also delivers educational programs in the 
schools every year, to train children in safety around transportation. 
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Sustainability 
Coordinator 

Respect for 
the land 

Support and help promote 
community celebrations and events 
that demonstrate respect for nature 
(Parks Day, Celebration of the Seal, 
Oceans Day, Environment Week) 

In 2014, we promoted Waste Reduction Week in Iqaluit with posters in all schools and 
around town, daily radio interviews on CBC, a CFRT French radio interview, an Arctic 
College presentation for the Environmental Technology Class, supported an Inuksuk 
High School student presentation to Council, coordinated with Arctic Ventures 
Marketplace for a store display, and a Great Worm Giveaway at the Iqaluit Library that 
gave composting worms to 10 more families. 

Municipal Enforcement 
Chief 

Monitor and protect green spaces in 
picnic areas and harvesting sites 
through patrolling and enforcing 
respectful use of these sites  

The Municipal Enforcement Officers patrol Sylvia Grinnell Territorial Park, for accidents, 
illegal ATV'ing, and speed. The Officers patrol and actively enforce illegal dumping, 
animal control, and enforcement. Their patrol area includes nature areas in Apex, Road 
to Nowhere, Causeway, Beach areas, and more. 

 

COMMUNITY LEADERS COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Nunavut Roundtable for 
Poverty Reduction, Nunavut 

Food Security Strategy 
Sharing more food  

Encourage/support food sharing as a way 
for hunters to show respect 

Forthcoming. 

Inuit Heritage Trust 

Strengthen traditional 
knowledge of land and 
water travel in the Inuktitut 
language  

Continue to promote and make available 
Inuktitut place name maps for the Frobisher 
Bay area  

In 2014 Inuit Heritage Trust sold place name maps to hunters 
and boaters. Inuit Heritage Trust made place names online, 
accessible via our website and Facebook page, free of charge. 

Government of Nunavut, 
Department of 

Environment, Pollution 
Prevention 

Monitor air quality in Iqaluit 

Collect and record air quality data in Iqaluit, 
and share this information through 
communicating the Air Quality Health Index 
for Iqaluit  

The data has been collected but Iqaluit’s participation in the 
AQHI has been delayed. 

Government of Nunavut, 
Department of 

Environment, Climate 
Change Section 

Promote awareness of 
climate change adaptation in 
Iqaluit 

Continue to be a resource to individuals 
and community organizations on climate 
change adaptation, including sharing 
knowledge about  safe hunting routes and 
information about safety on land and sea  

In 2014 we delivered 3 outreach sessions to Iqaluit students in 
2014, including school outreach with Grade 8 students from 
Aqsarniit Middle School, and elementary school students 
during Environment Week. We also provided resources, such 
as the “Homeowner’s Guide to Permafrost,” to the public in 
Iqaluit. Distributed in 2014 to project partners and public 
locations in Iqaluit (FroBuild, Baffin Building Supplies, and the 
City of Iqaluit offices). The guide was well received, with over 
500 copies of the guide distributed in Iqaluit. We shared 13 
Inuit Qaujimajatuqangit stories from elders and hunters of 
Iqaluit on the Nunavut Climate Change website.   

Government of Nunavut, 
Department of 

Environment, Parks and 
Special Places 

Provide resources and 
support for active 
enjoyment of the outdoors 

Within Sylvia Grinnell Park, provide picnic 
tables, garbage bins, fire pits, and wood 
delivery, plus offer outlets for relaxation, 
appreciation, and environmental 
stewardship  

The placement and definition of gathering places within the 
park boundary are ongoing. Several locations now in service. 



6 
 

Tukisigiarvik 
On-the-land programs for 
Iqalummiut 

Continue to deliver (and possibly expand) 
our empowering Nunavummiut Care 
Camps, encouraging collective 
responsibility for our land and supporting 
personal wellbeing  

This project was completed in the summer July 24-September 
4, 2014. An additional 2 clam digging trips: 60 participants at 
Nunavummiut Care Camps plus 18 participants for clam 
digging. 

Pirurvik Centre 
On-the-land programs for 
Iqalummiut 

Provide more on-the-land programming for 
Iqaluit’s men, women, and youth, offering 
cultural education and healing activities 
that improve our wellbeing 

Pirurvik delivered another powerful ‘Bringing the Qulliq 
Home’ course in Iqaluit in fall 2014, which is part of our 
Reclaiming the Whole Woman program.   
 

Carrefour Nunavut 

Support the growth of 
active, meaningful, and 
caring outdoor tourism in 
Iqaluit  

Expose enthusiastic youth to various 
outdoor activities and experiences, to 
inspire meaningful ways of connecting with 
the land, which might add to the value of 
the future tourism industry 

In 2014 we had limited activity in this area. Carrefour Nunavut 
provided space to the cross country ski club that meets twice 
a month, to help them become a leader in the field of outdoor 
activity in Iqaluit. One of Carrefour Nunavut's members, 
Inukpak Outfitting, offers tourist services, gives workshops on 
the craft of dogsledding. 

 
 

 

Responsibly manage our waste 
MUNICIPAL 

LEADERS 
MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Director of 
Engineering & 
Sustainability 

 

Improve our solid waste 
infrastructure 

Build new solid waste management facility, 
following the City of Iqaluit Capital Plan and the 
City of Iqaluit Solid Waste Management Plan  

Preliminary planning undertaken. In 2014 we awarded a tender for a road to 
the new site. 

Close and decommission West 40 Landfill, 
following the City of Iqaluit Capital Plan and the 
City of Iqaluit Solid Waste Management Plan  

In 2014, 40% of the West 40 landfill was closed and capped as an outcome of 
the landfill fire management in 2014. 

Director of 
Engineering & 
Sustainability, 
Sustainability 
Coordinator 

Communicate 
information about waste 
programs 

Develop a communication and education plan 
for municipal solid waste management 
programs, following the City of Iqaluit Solid 
Waste Management Plan  

No action scheduled for 2014. 

Director of Public 
Works 

Increase waste diversion 

Implement and operate the composting and 
bulky recycling program components of the City 
of Iqaluit Solid Waste Management Plan  
 

The existing landfill currently separates bulky metals, cars, cardboard, wood, 
hazardous materials. A composting program will be introduced for the future. 
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Sustainability 
Coordinator 

Promote existing community waste diversion 
projects 

In 2014 the Sustainability Coordinator circulated the Waste Diversion sheet; 
this indicates how people can reduce, recycle, reuse, and compost in Iqaluit. 
She also circulated the Simplifying Waste Separation sheet outlining new 
requirements for cardboard and wood separation. These were distributed 
online, on bulletin boards, and through post office boxes. The Sustainability 
Coordinator also led a first-ever campaign for Waste Reduction Week in 
Canada (October 20-26, 2014). She created posters, hosted events including 
the Great Worm Giveaway held at the Iqaluit Centennial Library, encouraged 
business participation for product placement, spoke on the radio every noon-
hour to promote ways to reduce, reuse, recycle, rethink and repair. She 
shared information about best practices in waste diversion and reduction, and 
how we can all participate. 

Sustainability 
Coordinator 

Work towards clean-up of 
former waste sites with 
our federal and territorial 
government partners 

Gather information on sources of external 
funding for clean-up of old waste sites within 
Iqaluit and determine next steps 

In 2014 the Sustainability Coordinator collected historical reports and studies 
relating to old waste sites, contacted federal and territorial departments to 
determine tenure and funding options, and presented information and 
recommended options to Council for next steps in funding and partnerships.  

 

 

COMMUNITY 
LEADERS 

COMMUNITY 
GOALS 

COMMUNITY ACTIONS 2014 

Arctic Coops 
Limited 

Continue 
community 
recycling 

Continue aluminum can recycling program 

Arctic Co-ops Ltd. (ACL) continued the community recycling program in Iqaluit in 
2014. ACL shipped 3 full containers of cans for recycling in 2014. This means 
over 120,000 pop cans did not go to the Iqaluit landfill this year. The Petits 
Nanooks Daycare earned $4,500 for their efforts in collecting cans ($1,500 per 
container); other organizations can also benefit from this recycling program. 

Southeast 
Nunavut 
Company 

Continue 
community 
recycling 

Continue alcohol container recycling program, with 
support provided through GN Liquor Management  

We shipped 7 seacans of recycling in 2014, amounting to 50,000 lbs of recycling 
transferred out of Iqaluit. 

NorthwesTel 
Continue 
community 
recycling 

Continue and expand phone book recycling program Forthcoming. 

Piviniit Thrift 
Store 

Re-use old goods, 
divert materials 
from the landfill 

Continue to accept donations of used clothing and 
household items at the Piviniit Thrift Store, and re-
circulate them at low cost, to encourage re-using 
goods instead of throwing them into the landfill 

We continue to receive many, many donations and put as much as we can into 
the store for re-sale at low cost. The criteria we use for not putting things into 
the store for sale include: poor condition of item; broken or ripped items; 
stained items etc. As a generalization, we re-use and recycle 80-90% of all 
donations we receive. We have also noticed in the recent past that the quality 
of donations has, in general, risen considerably. We regularly have been 
receiving such items such as brand-name items in excellent condition, or items 
that even are new and unused. 
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Alianait Arts 
Festival 

Have a clean 
festival site 
 

Explore options for recycling and composting at our 
festival  

Alianait had recycling containers for the first time in 2014 – we are planning to 
enhance this next year. 

Continue to work cooperatively with the City, to 
ensure festival garbage is picked up 

This cooperation worked better in 2014 than ever before. 

Reduce waste at 
the festival 

Attempt to cut down on waste through initiatives 
such as water filling stations (bring your own bottle) 

Alianait introduced refillable bottles in spring 2014, so we no longer sold plastic 
water bottles. At the festival site, we had water filling stations backstage and 
the public was encouraged to take advantage of the water fountains available in 
the school. 

 

Responsibly manage our water 

MUNICIPAL LEADERS 
MUNICIPAL 

GOALS 
MUNICIPAL ACTIONS 2014 

Director of Engineering & Sustainability 
Improve our 
wastewater 
infrastructure 

Upgrade Wastewater Treatment 
Plant infrastructure, following City of 
Iqaluit Capital Plan  

In 2014 we hired a management consultant to act as the City's 
representative in managing the overall upgrades, issued a Request for 
Proposals to study the existing Waste Water Treatment Plant and present 
options for upgrades. We had quarterly meetings with Aboriginal Affairs 
and Northern Development Canada and Environment Canada. 

Director of Engineering & 
Sustainability, Director of Planning & 

Development, Director of Public Works 

Protect our water 
source 

Identify contamination risks to our 
watersheds and make a plan to 
address them 

No action scheduled for 2014. 

Director of Planning & Development 

Water 
conservation  

Include stricter residential and 
commercial water conservation 
requirements in next General Plan 

No action scheduled for 2014. The General Plan update will begin in late 
2015 with scheduled adoption in 2016/2017. 

Sustainability Coordinator 
Work with residents and businesses 
to reduce water consumption 
through behaviour change 

No action scheduled for 2014. 

Director of Engineering & Sustainability 
 

Upgrade water 
infrastructure to 
meet growing 
community 
demand 

Construct the supplementary water 
supply infrastructure identified in the 
Supplementary Water Supply Plan 
(2014) 

Completed a supplementary water supply plan in 2014, presented to 
Council in January 2015. In 2015, the department is planning the design 
work. 

Monitor the impact of growth on 
water treatment, supply and storage 
facilities and plan for future upgrades 

No action scheduled for 2014. 

Director of Public Works,  
Health and Safety Officer 

Safe water 
delivery system 

Ensure we maintain a safe delivery 
system including training for Public 
Works staff: confined spaces, fall 
protection, and first aid 

Ongoing training and safety education is being provided by the Health and 
Safety Officer. We do quality checks. We maintain a standard of safety 
upgrades and training, plus regular safety meetings. 
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Sustainability Coordinator 

Water security in 
emergencies 

Communicate the need for annual 
residential tank cleaning and provide 
education about safe water 

No action scheduled for 2014. 

Sustainability Coordinator,  
Director of Emergency Services 

Encourage household emergency kits 
that include sufficient water storage 

Working together, the Sustainability Coordinator and the Director of 
Emergency Services are planning action in 2015. 

 

Responsibly manage our energy 
MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Director of Planning & 
Development 

Reduce energy 
consumption 

Enhance requirements in the next General Plan and Zoning     By-law for 
energy conservation through building design 

No action scheduled for 2014. The General Plan 
update will begin in late 2015 with scheduled 
adoption in 2016/2017. 

Sustainability Coordinator 

Promote energy 
conservation 

Work with homeowners, landlords and tenants to reduce residential 
energy consumption through behaviour change 

No action scheduled for 2014. 

Sustainability Coordinator 
Work with businesses to reduce commercial energy consumption 
through behaviour change 

No action scheduled for 2014. 

Director of Planning & 
Development 

Enhance energy 
guidelines for 
future development 

Introduce enhanced energy efficiency requirements and greenhouse gas 
reduction requirements in the new future subdivision Development 
Scheme  

Action is planned for 2015. 

Director of Planning & 
Development, 

Sustainability Coordinator 

Ensure adequate 
alternative energy 
supply 

Advocate on behalf of the City to ensure major proposed alternative 
energy systems can provide adequate power for expected infrastructure 
growth and address our future needs 

The Sustainability Coordinator met with Qulliq 
Energy Corporation in 2014 to discuss alternative 
energy options. These meetings included 
discussions of future growth requirements.  
 

 

COMMUNITY 
LEADERS 

COMMUNITY 
GOALS 

COMMUNITY ACTIONS 2014 

Qulliq Energy 
Corporation 

(QEC) 
Energy optimization 

Better understand how our 
energy load is used, and 
increase efficiency using this 
knowledge 

The Qulliq Energy Corporation had several areas of action in 2014. For the district energy system, 
QEC communicated with relevant customers, explaining how the district energy system works 
alongside financial and environmental benefits of the system. In 2014 QEC was actively working on 
developing a net metering policy. They were reviewing the interconnection guidelines, to support the 
net metering policy once it is adopted. And finally, in 2014 QEC was conducting 
alternative/renewable energy studies in Nunavut, and looking for funding to do more studies. 
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Iqaluit Housing 
Authority 

Save energy 
Use energy-saving, green 
products in public housing 
units, wherever possible  

In 2014, Iqaluit Housing Authority replaced $300,000 worth of windows towards to save energy in 
public housing units. 

QIA 

Share information 
about hydro dam 
developments 

Enhance community 
conversations about 
environmental and social 
impacts of a hydroelectric dam 
near Iqaluit 

There have been no recent updates about a hydroelectric dam from Qulliq Energy Corporation. QIA is 
remaining open to the possibility that more consultations will be held in the near future to discuss 
alternate sites. 

Introduce energy 
efficiencies into 
new Inuit Owned 
Land (IOL) 
developments 

Include smart power solutions 
into the development scheme 
for the Inuit Owned Land (IOL) 
along Federal Road 

QIA, in collaboration with QC, is currently exploring opportunities to introduce renewables, micro-
grid and smart-grid technologies in order to service the proposed Inuit Owned Land development 
along Federal Road, both in terms of the development as a whole and within the contemplated 
buildings for the development. 

Project 
Nunavut 

Explore solar 
energy for Iqaluit 

Develop a solar demonstration 
project in Iqaluit 

The solar demonstration project is under development with implementation expected in the next 
two years. 

 

 

Promote personal wellbeing 

MUNICIPAL LEADERS 
MUNICIPAL 

GOALS 
MUNICIPAL ACTIONS 2014 

Director of Recreation, 
Sustainability Coordinator, 

Community Wellness 
Coordinator 

Help inform 
Iqalummiut about 
local mental 
wellbeing programs 
and services  

Distribute up-to-date lists of mental wellbeing 
programs and services available to Iqalummiut  

The Iqaluit Recreation Guide listed groups in 2014. Contact the 
Department of Recreation to be added to the guide.  

Sustainability Coordinator 

Convene targeted, regularly scheduled, 
community wellbeing meetings, to share and 
exchange information, align priorities and actions, 
and create cooperative partnerships  

No action scheduled for 2014. 
 

Director of Recreation 

Support mental 
wellbeing in 
recreational 
programming 

Promote and support mental wellbeing through 
recreational activities in Iqaluit 

The Recreation Department works with Red Cross, Embrace Life 
Council, and the Nunavut Law Society to support mental wellbeing 
activities. This included healthy relationships workshops at the 
youth centre, Elders recreation programming and more. 
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COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Government of 
Nunavut, 

Department of 
Environment, 

Pollution 
Prevention 

Share information about 
air quality in Iqaluit 

Develop communication plan to improve public education and 
knowledge about the Air Quality Health Index for Iqaluit 

No progress was made on this in 2014. 

Tukisigiarvik 

Raise Inuit self-esteem 
and wellbeing in Iqaluit 
to improve our mental 
health 

Maintain current delivery of healing programs, wellness programs, 
and cultural skills programs (all based on Inuit Qaujimajatuqangit and 
Inuit practices) to help raise Inuit self-esteem, retain traditional and 
modern Inuit values, and address the staggering mental health 
problem in Iqaluit 

The objective is ongoing and has been met in each 
quarter.  Cultural skills and land programs have been 
active with high levels of participation. 

Help address trauma in 
our Inuit population 

If funding continues, continue to provide local counselling in 
Inuktitut, to help address trauma (resulting from residential school, 
federal day school, dog slaughter, dislocation) and to provide safe 
opportunities to talk  

This is ongoing.  Tukisigiarvik Society currently has 
one male and one female counsellor, both Inuit, and 
one elder advisor who also provides counselling & 
cultural/ emotional support. 

Embrace Life 
Council 

Support suicide 
prevention activities in 
Iqaluit 

Run a bereavement support group in Iqaluit (starting with a pilot 
project) 

Initial work has begun on the bereavement support 
group, with expected launch in 2015. 

Deliver the Red Cross “RespectED” program, addressing suicide 
prevention in Iqaluit  

Ongoing. We are delivering workshops at Qimmavik 
and Makkuttukkuvik Youth Center. 

Promote and deliver “Embrace Life Day” events to raise awareness of 
suicide prevention 

Ongoing. We celebrated our 10 year anniversary 
with a week of events for Embrace Life Day in Iqaluit. 

Prevent interpersonal 
violence in Iqaluit 

Run the Red Cross “10 Steps to Creating Safe Environments” program 
with interested city officials and community organizations, to help 
prevent and respond to interpersonal violence in our community 

Completed. We trained 20 participants in 2014. 

Résefan 

Contribute to the 
wellbeing and better 
health of francophones 
in Iqaluit   

Maintain our partnership with Embrace Life Council and other 
organizations and individuals, to provide francophone residents of 
Iqaluit with interventions for better wellbeing, lifestyle changes, 
suicide prevention and community mediation 

Forthcoming. 

Provide francophone residents with programs for addictions 
prevention  

Forthcoming. 
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Support strong Inuit identity 
MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Training and Development 
Officer 

More Inuktitut, more 
often, for more people 

Provide learning opportunities in Inuktitut language for municipal 
staff 

Inuktitut language courses were offered several 
times during 2014, with good uptake from staff. 

Director of Human Resources 
Increase respect and 
understanding for Inuit 
culture 

Increase awareness of the reasons for municipal traditional days 
(berry picking day and clam digging day), and provide options for 
using these days for traditional activities  

Forthcoming. 

Director of Planning & 
Development 

Recognizably Inuit 
cultural community 

Support more Inuit art and cultural representations in public 
spaces 

No action scheduled for 2014. 

(a) Director of Public Works 
(b) Director of Corporate 

Services 

Make Inuktitut prominent on (a) municipal signage and (b) 
website content 

(a) We now purchase only trilingual signage, with 
Inuktitut as prominent. 
(b) In progress. 

 

 

COMMUNITY LEADERS COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Friends of the Iqaluit 
Centennial Library 

Promote Inuktitut literacy 
and cultural programming 
in Iqaluit 

Continue volunteer commitment on a yearly basis to 
support and promote Inuktitut programming, and 
welcome more volunteer program leaders for 
increased Inuktitut and Inuit cultural programming 

Forthcoming. 

Pirurvik Centre 

Promote personal 
wellbeing, growth, Inuit 
identity, and 
empowerment of 
Iqalummiut 

Share Inuit skills and knowledge with Iqalummiut to: support and 
sustain our abilities to adapt and thrive; remember that knowledge 
about the land is knowledge about ourselves; and promote Inuit 
legacy and traditions, for personal and community wellbeing 

In 2014, we fulfilled our goals for providing training 
in Inuit language training to both Inuit and non-Inuit 
learners. 
 

Nunavummi 
Disabilities 

Makinnasuaqtiit 
Society (NDMS) 

Access for all 
Assess and distribute findings on access to services for residents 
living with disabilities 

Forthcoming. 
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QIA 
 

Incorporate Inuit identity 
into development scheme 
for Inuit Owned Land (IOL) 
on Federal Road 

Weave Inuit culture and context into the Inuit Owned 
Land development scheme along Federal Road, 
including supporting cultural components (i.e.  a 
museum) 

QIA, along with its development arm Qikiqtaaluk Corporation, 
is putting together a business case to develop an Inuit heritage 
museum/cultural center. 

Support and promote use 
of Inuktitut in Iqaluit 

Promote and maintain the Uqaliagait family program 
that supports parents teaching their children Inuktitut 
in a safe, formal setting  

The Uqiliagait program ran in June 2014. The CIP funding 
program is available for initiatives like this and QIA encourages 
people and organizations in Iqaluit to take advantage of it. 

Continue to create and distribute books promoting 
Inuktitut language and Inuit identity 

QIA has created and is distributing a number of books in 
Inuktitut and promoting Inuit identity. These books include the 
two-volume set of books based on the work of the Qikiqtani 
Truth Commission; Naglingnarniqpaakuluk (Sweetest Kulu); 
Imaup Tarninga (The Spirit of the Sea); and Uqariuqsautiit 
(First Words). 

Inuit Heritage Trust 
Increase professional 
development for heritage 
workers 

Offer programs or assistance to heritage institutions to 
preserve and promote Inuit history and cultural 
knowledge to Iqalummiut and tourists 

In 2014 Inuit Heritage Trust conducted a heritage needs 
assessment for 10 Nunavut communities, including Iqaluit. 

Embrace Life Council 
Offer bereavement support 
activities that embody Inuit 
culture and language  

Support Iqalummiut through the grieving process with 
bereavement support groups, delivered for Inuit in 
culturally relevant ways, and offered in Inuktitut  

Initial work has begun with expected launch in 2015. 

Nunavut Film 
Development 
Corporation 

Increase the volume of 
Inuktitut film and digital 
content 

Provide financial incentives to film companies to 
produce film, TV and digital media in Inuktitut, and/or 
create Inuktitut versions of existing films 

In 2014, Nunavut Film provided incentives to support the 
production of films, television and digital media in Inuktitut or 
the versioning of existing productions into Inuktitut resulting 
in 38.75 hours of Inuktitut programming for film and television 
distribution.  Also, we approved incentives for the production 
of two digital media projects (games) in Inuktitut. 

Qaggiavuut Performing 
Arts Society 

Support Inuit performing 
artists 

Nurture Inuit performing  artists in Iqaluit through 
support, information, professional development, and 
connection 

Forthcoming. 

Advocate for Inuit performing artists through 
promoting, representing, and sharing our inspiration 

Forthcoming. 

Pirurvik Centre 

Express, share, and nurture 
Inuit identity, while 
inspiring best practices in 
embodying Inuit wisdom 

Provide programming that promotes Inuit language 
and culture, and that helps people to wholeheartedly 
embrace the reality of living here, in Iqaluit, our Inuit 
homeland  

In 2014, we fulfilled our goals for providing training in Inuit 
language training to both Inuit and non-Inuit learners. 
 

Create an Inuit cultural centre in Iqaluit, a physical 
venue that showcases Inuit identity and a place where 
Iqalummiut can come together to share, learn, teach, 
express, appreciate, and celebrate Inuit identity 

We have our ongoing discussions on the Centre to be, but not 
in implementation stage yet. 
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Inuit Broadcasting 
Corporation 

Offer great Inuit 
programming on TV, 
promoting Inuit identity 

Continue to develop 5 TV series annually, infusing Inuit 
identity through culture and language 

Five TV series were produced in 2014, with 13 episodes per 
series. 

Create the Inuit Film and 
Video Archive 

Populate the Archive with IBC's historic and 
contemporary footage, films and TV programs 

Digital versions will be available once portal is developed in 
2015. 

Continue to digitize collection from the past 40 years 
Ongoing.  Approximately 750 hours were digitized in 2014-
2015. 

 
 

Healthy families 
MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Director of Recreation, Community 
Wellness Coordinator, Sustainability 

Coordinator 

Communicate 
existing family 
services 

Distribute regularly updated list of daycare contacts 
and early childhood education activities  

The Iqaluit Recreation Guide lists all groups and the 
Recreation Department provides personal customer 
service to residents. 

Director of Recreation, Community 
Wellness Coordinator, Sustainability 

Coordinator 

Distribute regularly updated list of parenting support 
programs 

The Iqaluit Recreation Guide lists all groups and the 
Recreation Department provides personal customer 
service to residents. 

Community Wellness Coordinator 
Communicate funding available for child, youth and 
family programming 

The City's new Community Wellness Coordinator 
communicated funding available for child, youth, and 
family programming, processed applications, and 
allocated funding approved through the City's Niksiit 
Wellness Committee. 

Director of Recreation 

Increase family 
recreation 
opportunities and 
participation 

Promote child and family recreation opportunities in 
Iqaluit    (i.e. daycamps, youth centre programs, 
family clubs and sports) 

In 2014, we promoted family drop-in on the turf, 
skateboarding, family skates, and special events. 

Director of Recreation 
Ensure continued provision of family activities at all 
city recreation facilities 

In 2014, we provided family drop-in on the turf, 
skateboarding, family skates, and special events. We also 
provided activities during Canada Day, Nunavut Day, plus 
a family ice cream fundraiser. 

Director of Recreation 
Connect families to recreation groups/societies in 
Iqaluit for increased leisure and sport opportunities 

We keep connecting families with recreation 
opportunities. We provide Mass Registration in 
September 2014, and the Iqaluit Recreation Guide for 
year-round reference. We also circulate newsletters and 
have a Facebook page. 
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COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Friends of the 
Iqaluit Centennial 

Library 

Encourage parental 
involvement in family 
literacy programs and 
cultural activities 

On a volunteer basis, continue to regularly plan, 
promote and deliver a mix of family programming, 
to encourage whole families coming into the 
library for activities 

Forthcoming. 

QIA 
Develop bilingual summer 
children’s programming            
in Iqaluit  

Review and revise the summer Sprouts program, 
to improve content and delivery for Iqaluit’s 
children 

In progress. 

Kakivak 
Maintain current level of 
support for daycares 

Continue to support access to daycare (operations 
and staffing) for Inuit families  

We continued to provide financial support to daycares in the Qikiqtani 
region with parent subsidies, staff subsidies, and other operational costs. 
Kakivak’s support addresses the childcare barrier to employment and 
provides parents with the opportunity to work and contribute to the 
household while their children are well taken care of by licensed daycare 
facilities. 

Piviniit Thrift 
Store 

Help alleviate poverty by 
providing lower priced 
clothing 

Continue to operate the volunteer thrift store, to 
sell used clothes at low prices, offer special sales, 
and also provide and donate gift certificates to 
individuals and families in need 

We continue to do all that is mentioned. We have done several successful 
sales (etc., stuff-a-bag for $5). We also donate, for free, clothes to the 
Soup Kitchen and Food Bank when we have excess donations. This way, 
when people come in to use the services of either the Soup Kitchen for 
meals or the Food Bank, they can take, for free, any item that that has 
been donated from the Thrift Store. We continue to provide gift 
certificates ($10 worth) several times a year to Food Bank recipients. 

Inuit 
Broadcasting 
Corporation 

Provide great children 
and youth programming 
on TV 

Continue to produce the children's program 
Takuginai, to encourage written and oral literacy in 
Inuktitut 

Thirteen episodes of Takuginai were produced in 2014, and scheduled for 
broadcast early 2015.  Partnership application with Nunavut Education to 
be submitted in December 2014. 

Continue to produce the youth program Qanurli? 
to encourage oral literacy in Inuktitut 

Qanurli? was produced and broadcast in 2014, with thirteen episodes. 

Résefan 

Improve the lives of 
francophone families in 
Iqaluit through support 
and programs 
(“Pijisirniq”) 

Offer French activities for Iqaluit families, including 
sports and cultural events, in local facilities  

Forthcoming. 

Support access to health specialists who provide 
services in French 

Forthcoming. 

Support the French daycare and French school 
through building capacity and fundraising 

Forthcoming. 

Alianait Arts 
Festival 

Bring families together 
through the arts 

Provide year-round family programming (free for 
kids) to help build a healthier Iqaluit through the 
arts 

Alianait presented 30 performances in 2014. We also delivered 42 
workshops and children’s activities, with 2,000 participants. All workshops 
are free, and performances are free for children under 12 years old. 
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Iqaluit Humane 
Society 

Healthy and responsible 
pet ownership 

Nurture healthy relationships between people and 
pets through education (e.g. No Bite Program), as 
well as provide care and re-homing to abandoned 
pets 
 

In 2014 the Iqaluit Humane Society provided care and re-homing for 
approximately 350 animals and led three sessions of the No Bite Program 
in schools.  

Tukisigiarvik 
Healthy families, helping 
families 

Move into a new facility, then expand public 
programs and family drop-in opportunities firmly 
grounded in Inuit culture and beliefs, to: help 
families in stress; prevent abuse and family 
violence; offer lifeskills training opportunities; and 
encourage family harmony and empowerment  

This action was done mainly through the Nunavummiut Care Camp this 
year, because the new funding that we have applied for is not approved 
yet.  These services will increase significantly once new funding kicks in. 

 

Food for everyone 
MUNICIPAL LEADERS MUNICIPAL  GOALS MUNICIPAL  ACTIONS 2014 

Community Wellness Coordinator, 
Sustainability Coordinator Promote existing food 

security services 

Distribute a list of existing food security services (include volunteer/society food 
programs, school meals, and government programs)  

No action scheduled for 2014. 

Sustainability Coordinator 
Maintain ongoing contact with the Nunavut Food Security Coalition for 
networking and communication 

No action scheduled for 2014. 

Economic Development Officer 
Better sharing 
networks 

Facilitate planning with community groups (i.e. Hunters and Trappers) for a 
local community freezer  

Ongoing. 

Sustainability Coordinator 
Distribute a list of locations/services for sharing food (especially country food) 
in Iqaluit 

No action scheduled for 2014. 

 

COMMUNITY LEADERS COMMUNITY  GOALS COMMUNITY  ACTIONS 2014 

Iqaluit Community 
Greenhouse Society 

Share more locally-grown 
food 

Share more locally-grown produce with members of 
the Greenhouse Society and with the community as a 
whole 

Forthcoming. 

Government of Nunavut, 
Department of Environment, 

Climate Change Section 

Share information on 
local research initiatives 
related to food 

Maintain up-to-date information on the Nunavut 
Climate Change website on Iqaluit’s page 
(www.climatechangenunavut.ca/en/community/iqalui
t)  

In 2014, we maintained research project updates on the 
website, such as the “Climate change and food security in 
regional Inuit centres” project. We also highlighted new 
projects and updates on the website main page. 

http://www.climatechangenunavut.ca/en/community/iqaluit
http://www.climatechangenunavut.ca/en/community/iqaluit
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Tukisigiarvik Share country food 

Maintain our traditional food program: 9am-5pm, five 
days a week, year-round, where we provide free 
nutritional snacks and continue the tradition of Inuit 
food sharing 

Country food program at Tukisigiarvik has been available 
daily throughout the year.  Reduced levels of hunting due 
to funding cuts, and shortage of game, particularly 
caribou, have limited the amount of food Tukisigiarvik 
Society has been able to distribute outside of Centre. 

Project Nunavut 
Maintain community 
access to country food in 
Iqaluit 

Continue the Country Food Markets, and work to 
enhance them through the development of a 
harvester’s cooperative 

The harvester cooperative initiative has been postponed. 
Project Nunavut is working to develop alternative models 
for an ongoing Country Food Market. 

Qayuqtuvik Society 
(soup kitchen) 

Ensure everyone, every 
day, has access to the 
nutritious food they need 

Provide free nutritious and hot meals to Iqalummiut 
on a daily basis, in a friendly and supportive 
community atmosphere at the Qayuqtuvik Soup 
Kitchen 

Forthcoming. 

 

Housing for everyone 
MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Director of Planning & 
Development 

Increase available 
housing  

Introduce public education on density tradeoffs in 
housing  – striking a good balance between cost, 
quality of life, and number of units 

No action scheduled for 2014. 

Director of Planning & 
Development 

Support partners in building more alternative 
housing (Habitat for Humanity, co-op housing, etc) 

Held stakeholder meetings about alternative housing for affordability; 
there is a section of the new subdivision Development Scheme that 
recognizes the valuable role of different organizations in providing 
alternative housing. 

Community Wellness 
Coordinator Prevent and reduce 

homelessness in 
Iqaluit 

Continue financial support for homelessness through 
Homelessness Partnering Strategy funding and 
Community Cluster funding 

The new Community Wellness Coordinator continued to provide 
financial support for service organizations addressing homelessness in 
Iqaluit. 

Community Wellness 
Coordinator 

Coordinate “homelessness knowledge development” 
project for Iqaluit with HRSDC funding support 

The new Community Wellness Coordinator continued to coordinate the 
development of a "homelessness knowledge development" project in 
Iqaluit, with support from the federal Homelessness Partnering Strategy. 

Director of Planning & 
Development 

Promote affordable 
home ownership 

Revise the City of Iqaluit’s Affordable Home Policy to 
increase its effectiveness 

As part of the new subdivision Development Scheme, we are revising 
and rethinking best options for perpetual housing affordability. 

Director of Planning & 
Development Improve housing 

quality 

In the next General Plan, adopt housing standards 
that are more accessible, sufficiently private, and 
attuned to northern living 

No action scheduled for 2014. The General Plan update will begin in late 
2015 with scheduled adoption in 2016/2017. 

Director of Planning & 
Development 

Ensure sound construction techniques through 
building inspection 

Preparatory work in 2014 for future roll-out. 
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COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Habitat for Humanity 
More affordable home 

ownership options 

Promote and pursue actions in Habitat for Humanity’s 
Vision 2020, to keep building more affordable homes 
for families in Iqaluit 

Completed all requirements for two homes constructed in 
2013.  Continue to work toward future builds. 

QIA 
Explore options for 

development of housing 
on Inuit Owned Lands 

Collaborate with community groups to explore housing 
projects on Inuit Owned Land (IOL) in Iqaluit (i.e. Apex 
IOL, Federal Road IOL) 

Not a scheduled activity for 2014 but will be investigated further 
as development on Inuit Owned Land progresses. 

Canada Mortgage 
and Housing 

Corporation (CMHC) 

Increase available 
housing and promote 

affordable home 
ownership 

Continue to host annual Iqaluit Housing Round Table 
events as a means of promoting discussion and 
communication amongst housing-related stakeholders. 
We offer continued support and encourage Affordable 
Housing Initiatives in partnership with Nunavut 
Housing Corporation, Nunavut Association of 
Municipalities, Habitat for Humanity and other groups. 

In 2014 the Iqaluit office of CMHC hosted the Iqaluit Housing 
Round Table that discussed the land plebiscite with guests from 
the City of Iqaluit, Qikiqtani Corporation (regarding the 
development of the Inuit Owned Land on Federal Road), 
Government of Nunavut (Community and Government Services), 
and CMHC's research department. 

Nunavut Housing 
Corporation (NHC) 

More affordable housing 

Working with the City and the Government of 
Nunavut, find ways to address Iqaluit’s specific mid- 
and long-term housing needs by developing, planning, 
and coordinating projects targeting Iqaluit’s unique 
land, infrastructure, and population pressures 

In 2014, the Nunavut Housing Corporation worked with the City of 
Iqaluit and the Government of Nunavut to develop units of public 
housing in the lake subdivision. Together we are planning ahead 
for the short and long-term future. 

Government of 
Nunavut, 

Department of 
Environment, Climate 

Change Section 

Share information on 
local research initiatives 

related to housing 
infrastructure 

Maintain up-to-date information on the Nunavut 
Climate Change website’s Iqaluit page 
(http://www.climatechangenunavut.ca/en/community
/iqaluit) 

In 2014 we updated our website with current Iqaluit-based 
research projects on an ongoing basis. Local research initiatives 
related to housing infrastructure took place in other Nunavut 
communities (Arviat) but no action scheduled specifically for 
Iqaluit in 2014. 

Promote and distribute the “Homeowner’s Guide to 
Permafrost”    in Iqaluit 

In 2014 we distributed the “Homeowner’s Guide to Permafrost” to 
project partners and public locations in Iqaluit (FroBuild, Baffin 
Building Supplies, and the City of Iqaluit offices). The guide was 
well received, with over 500 copies of the guide distributed in 
Iqaluit. It was promoted on the Nunavut Climate Change website, 
and accessible to Iqalummiut in English, French, and Inuktitut. It is 
also available online at 
http://www.climatechangenunavut.ca/en/resources/publications 

 

 

 

http://www.climatechangenunavut.ca/en/community/iqaluit
http://www.climatechangenunavut.ca/en/community/iqaluit
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Nurture creativity, play and sports 
MUNICIPAL 

LEADERS 
MUNICIPAL 

GOALS 
MUNICIPAL ACTIONS 2014 

Director of 
Recreation 

Nurture 
creativity 

Create more opportunities for creative programming at the 
Makkuttukkuvik Youth Centre    

In 2014 we had a mural project, mitten-making, cooking, cultural activities, 
Inuit games and more. 

Provide start-up arts and leisure groups with information about 
organizational development and funding available (connecting 
and informing) 

In 2014 we supported the Elders Qammaq Society and the Francophone 
Parents Association. 

Sustainability 
Coordinator 

Promote existing arts activities in partnership with other 
agencies, and support activities that nurture creativity  

No action scheduled for 2014. 

Develop an Iqaluit Arts Strategy to identify the challenges and 
clarify the needs both within the arts community and in the 
general community, and provide a local vision for arts 

No action scheduled for 2014. 

Director of 
Recreation 

 

Nurture  
play 

Expand parks and play options in Lower Iqaluit/Core Area, 
including outdoor rinks in winter 

We created a rink at the Nakasuk field and fenced in a playground for safe 
playing in the core area. 

Create a plan for the Nakasuk outdoor play area No action scheduled for 2014.   

Promote and support (how and where possible) seasonal kids 
camps for music and dance 

No action scheduled for 2014.   

Director of 
Recreation 

 

Nurture 
sport 

Promote Iqaluit as a destination for organized competitions 
and tournaments 

In 2014 we worked with Greenland to support the 2016 hockey events, and 
toward the Nationals Curling event in 2016. We also supported the December 
2014 hockey tournament with teams from across the country, and the 
Territorials competition for soccer, hockey and speedskating. 

Through the annual Recreation Guide, promote fitness by 
distributing list of all sports opportunities in town and 
connecting people (i.e. gyms, fitness groups, sports teams) 

We distributed over 1,000 copies of the 2014 Iqaluit Recreation Guide. 
www.city.iqaluit.nu.ca  

Provide start-up information for sports and recreation groups: 
organizational development and funding available  

We provided start-up support for rugby, men's soccer, broomball and 
women's soccer. 
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COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Résefan 
Nurture creativity, play 
and sports in French in 
Iqaluit 

Throughout the year, provide access to facilities 
for yoga, badminton, hiking/trekking, and family 
activities 

Forthcoming. 

REACH 
Fundraising 
Campaign 

Support the Iqaluit 
Aquatic Centre though 
fundraising and 
awareness 

Raise $3 million towards building a new Aquatic 
Centre in Iqaluit, and encourage the community’s 
ownership of the new facility through events and 
fundraisers, corporate sponsorship, community 
gifting and personal donations 

By the end of 2014, the REACH Society had raised $350,200 towards its goal 
through sponsorships, donations and fundraising. 

Inuit Heritage 
Trust 

 

Promote heritage work as 
a rewarding career choice 

Offer research assistant opportunities, museum 
heritage centre placements for students 

In 2014 Inuit Heritage Trust continued discussions with several heritage 
institutions outside of the territory about placements. 

Implement a regular archaeology summer camp 
for children and adults 

In 2014 Inuit Heritage Trust Initiated the development of an archaeology 
mock dig. We also offered two scholarships for beneficiaries who want to 
take post-secondary studies in the heritage field. 

Alianait Arts 
Festival 

Promote and encourage 
creativity and arts in the 
community 

Expose Iqalummiut to art experiences through 
festival and seasonal programming, plus activities 
programmed for schools, shelters, group homes, 
young offenders and other community groups 

In 2014, Alianait delivered workshops for all Iqaluit schools, workshops in 
the Isaccie Adult Group Home (whose residents also attend concerts at a 
discounted group rate), and workshops for young offenders. Alianait has a 
partnership with Nunavut Arctic College and the summer day camp to offer 
a student group rate. We regularly help organize arts activities during 
special events, in partnership with Qulliit Status of Women, Embrace Life 
Council, and Tobacco Has No Place Here. 

Nunavut Film 
Development 
Corporation 

Support the growth of 
film as a creative 
opportunity for 
Iqalummmiut 

Provide guidance, mentoring, training workshops 
and other opportunities to help people create 
great film, TV, and digital media 

In 2014 NFDC hosted a summit with the industry stakeholders to chart the 
course of growth in the next five years for the industry.   We also hosted a 
major Business Affairs Workshop for film and television with qualified 
professionals from Winnipeg and Toronto in the fields of entertainment 
law, cost accounting, copyright and clearances, and risk management. 

Government of 
Nunavut, Legal 

Registries 

Encourage efficient 
management of societies 
(non-profit corporations)  

Deliver educational presentations on best practices 
in societies management and understanding the 
duties and obligations required by the Nunavut 
Societies Act  

Legal Registries has delivered an educational PowerPoint presentation on the 
obligations required by the Nunavut Societies Act upon request. 

Inuit 
Broadcasting 
Corporation 

Complete the Nunavut 
Media Arts Centre in 
Iqaluit 

Build and operate the Nunavut Media Arts Centre 
in Iqaluit, providing a venue for workshops, 
meetings, film and video training, and a range of 
programs that can involve a studio audience such 
as cultural events, performances  and phone-in 
shows 

Construction is well underway, on schedule for completion in March 2015. 

Nurture film 
development and 
broadcasting 

Develop a web portal for the Inuit Film and Video 
archive for viewing approximately 9,000 hours of 
footage on Inuit traditional and contemporary 
knowledge 

In 2014-2015 we uploaded dozens of hours to isuma.tv. In 2015-2016 we 
begin portal development. 
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Continue to create partnerships with filmmakers 
regarding use of footage and begin partnership 
development with  holders of Inuit film and video 
collections 

Partnership building is ongoing. The Inuit Broadcasting Corporation's 5-year 
Strategic Plan is being adopted for 2014-2019. 

Nunavummi 
Disabilities 

Makinnasuaqtiit 
Society (NDMS) 

Increase opportunities 
for children & youth with 
disabilities 

Facilitate workshops to support recreation 
providers to include children & youth with 
disabilities 

Forthcoming. 

 

Connect our community 

MUNICIPAL LEADERS 
MUNICIPAL 

GOALS 
MUNICIPAL ACTIONS 2014 

Sustainability Coordinator 
 

Positive 
neighbourhood 
identity 

Host community activities 
that help to connect our 
community 

In 2014 the Sustainability Coordinator hosted a Community Exhibit at the Nunatta 
Sunakkutangit Museum to celebrate winning the 2014 Award from the Federation of 
Canadian Municipalities for Sustainable Community Award for Neighbourhood Development. 
The focus of the exhibit emphasized how sustainability in Iqaluit is about people; it included 
107 portraits of Iqalummiut in used frames, showcasing our community as many individuals 
working together to move us into a better long-term future. It also showcased 52 certificates 
for the municipal and community leaders who contributed actions in the Iqaluit Sustainable 
Community Plan. Over 300 people attended the week-long exhibit. Another 40 people 
attended a community portrait-making workshop. All portraits were taken by community 
photographers, mounted in used frames, and given to residents at the end of the exhibit. 
There was an opportunity to pick up copies of the plan, hang out during opening and closing 
events, collect information about waste reduction, and celebrate our award. 

Engage in meaningful, 
appropriate, and positive 
revitalization of existing and 
new neighbourhoods 

No action scheduled for 2014. 

Director of Corporate 
Services 

Enhance 
community 
communication 

Re-develop City of Iqaluit 
website 

In progress in 2014. 

Mayor 
Create a community-level 
“Mayor’s Advisory Group” 

No action in 2014. There was a change of Mayor in 2014. 

Director of Recreation 
Continue monthly 
distribution of Recreation 
Newsletter 

We continue to grow our subscription for the monthly newsletter. 

Sustainability Coordinator 
Create a monthly schedule of 
community events  
 

No action scheduled for 2014. 
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Director of Corporate 
Services, Communications 

Officer, Sustainability 
Coordinator 

Encourage 
residents to be 
active in the 
community 

Determine a simple system to 
broadcast Council agenda 
items and communicate 
meeting outcomes to the 
public 

No action scheduled for 2014. 

Community Wellness 
Coordinator, Sustainability 

Coordinator, Director of 
Recreation 

Enhance community cohesion 
by increasingly connecting 
groups and individuals with 
each other 

The new Community Wellness Coordinator, along with the Sustainability Coordinator and 
Director of Recreation, continue to formally and informally connect groups and individuals 
with each other. 

Director of Recreation 

Leadership skills 
training 

Deliver teen leadership 
programs for local youth 

We delivered the Leaders in Training program in summer 2014 for 15 youth. We also strongly 
support youth centre leadership. 

Director of Human Resources 

Connect with youth in the 
community to discuss 
municipal work options (work 
with schools, guidance 
counselors, and youth centre) 

Forthcoming. 

 

 

COMMUNITY LEADERS COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Friends of the Iqaluit 
Centennial Library 

 

Invite everyone in the 
community to feel 
welcome in the library 

Promote welcoming outreach programs (i.e. 
books for shelters, airport rack), and encourage 
community gathering and engagement 

Forthcoming. 

Offer friendly programming in all official 
languages, and encourage more volunteers to 
deliver language programming 

Forthcoming. 

Government of Nunavut, 
Department of 

Environment, Parks and 
Special Places 

Promote community 
gatherings within Sylvia 
Grinnell Territorial Park 

Provide park facilities and services to 
Iqalummiut, increase access to shared outdoor 
experiences at Sylvia Grinnell Territorial Park, 
and promote a respectful relationship to the land 
and to other people 

Continual work on education/outreach around Iqaluit.  School 
presentations, public learning sessions having taken place during the 
summer of 2014.  Education/awareness projects are ongoing within 
the Department of Environment. 

Atii Fitness Centre Connect through fitness 

Promote partnerships with community groups to 
increase the diversity of users of Atii Centre (e.g. 
partnership with Isaccie Group Home, Nunavut 
Star hockey camp) 

In 2014 we partnered with the Isaccie Group Home, in a mutually 
beneficial relationship where Group Home Members provided 
volunteer services in exchange for access to Atii’s classes and facilities. 
We also partnered with city for our Solstice Run, and with Toonik time 
and Siamavik to offer a free session of Zumba on Ice.  We have also 
connected with community members via our Facebook page, which 
has received upwards of 2000 “hits” and 539 “likes”. 
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Pirurvik Centre 
A centre for Inuit 
language, culture, and 
wellbeing in Iqaluit 

Design, build, and infuse life into a centre for 
Inuit language, culture, and wellbeing, and use 
this centre to help connect our community in 
meaningful ways 

We have our ongoing discussions on the Centre to be, but not in 
implementation stage yet.        
 

Qaggiavuut Performing 
Arts Society 

Inspire each other, and 
invite everyone to revel 
in who we are 

Creatively connect our community through 
encouraging everyone to create, perform, and 
appreciate live performing arts in Iqaluit 

Forthcoming. 

Nunavummi Disabilities 
Makinnasuaqtiit Society 

(NDMS) 

Connect community 
members living with 
disabilities 

Facilitate opportunities to build inclusive 
community activities 

Forthcoming. 

Alianait Arts Festival 
Bring all cultures 
together through the 
arts 

Present a diverse program of performance and 
workshops, with artists from all parts of the 
world 

In 2014 we presented 11 international performers, 4 francophone 
performers, 122 Nunavut performers (including 98 Inuit performers). 
Performances included Inuit drum dancing, games, singing and circus. 

 

 

Everybody contributing 
MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Director of Recreation, 
Sustainability Coordinator 

Increase opportunities 
to volunteer 

Promote and encourage volunteerism through connection, 
communication, and celebration 

The Recreation Department is promoting and 
encouraging volunteerism through the annual 
Mass Registration event, monthly newsletters, 
daily reception desk and customer service, and 
annual volunteer recognition awards.  

Sustainability Coordinator 
Increase opportunities 
to work and train 

Circulate list of existing job-assistance programs in Iqaluit No action scheduled for 2014. 

Director of Human 
Resources Set meaningful goals 

for municipal human 
resources  

Develop a Human Resources Plan that includes Inuit employment 
at the City of Iqaluit 

Forthcoming. 

Director of Human 
Resources 

Set reasonable expectations for the  recruitment, training, internal 
promotion, retention, and succession planning for all employees 
of the City of Iqaluit  

Forthcoming 

Director of Human 
Resources 

Celebrate 
employees/workers 

Improve employee recognition: a) years of service, b) exceptional 
workers 

Forthcoming 
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COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 2014 

QIA 
Support by-youth, for-
youth projects 

Facilitate and promote youth-run projects 
that develop independence and leadership 
abilities in our young people 

QIA ran an annual two-week capacity building event for youth in 2014. QIA is a 
leader in investing resources in youth governance and capacity building; we have 
a youth council that builds independence and leadership with local youth. 

Kakivak 
Encourage everyone to 
use their skills in Iqaluit 

Continue to support and promote our Inuit 
Summer Student Employment program, 
Disability Assistance program, and the 
Training and Employment Development 
programs 

In 2014-15, Kakivak spent the highest percentage of its funds on program costs: 
over 75% of our funds went directly to benefit our clients. These funds supported 
individuals with work experience opportunities, skills training, business creation, 
and professional development. Our clients include youth, women, people with 
disabilities, and multiple barriers to employment and training. 

Atii Fitness 
Centre 

Access to fitness 

Reduce financial barriers to Atii Fitness 
facility and resources through our volunteer 
model (whereby individuals who volunteer 
requisite hours receive a gym membership, 
regardless of socioeconomic status) 

In 2014 we continued to provide free access to Atii Fitness centre to our 40 
volunteers in exchange for their volunteer hours. This exchange provided fitness 
centre access to individuals who may not otherwise have been able to afford 
membership. We offered free gym passes at multiple events throughout the year. 
Via our facebook page we had monthly draws for a free membership, and during 
the month of November offered free admission to fitness classes in exchange for 
donations to the food bank. 

Qaggiavuut 
Performing Arts 

Society 

Support emerging and 
established performing 
artists in Iqaluit 

Provide opportunities for all artists to gather, 
share, learn and grow together 

Forthcoming. 

Project Nunavut 

Improve the economies 
of harvesting, the 
supply of country food, 
and harvesting 
infrastructure 

Work towards establishing a harvester’s 
cooperative made up of local hunters that 
will seek to access funding for harvesting 
infrastructure  such as a community freezer 
and market infrastructure in Iqaluit, and that 
can support and enhance Country Food 
Markets 

This action has proven to be challenging. We are continuing to seek partnerships 
to develop harvesting infrastructure since Project Nunavut is not eligible for any 
current funding programs.  The harvester cooperative initiative has been 
postponed. 

Carrefour 
Nunavut 

Integrate newcomers 
into our community and 
develop a greater sense 
of belonging 

Develop a welcome package for newcomers 
to Iqaluit, introducing them to culture, 
working environment, resources, and 
services available in Iqaluit, to enhance their 
ability to contribute 

We created a welcome kit for newcomers to Iqaluit. This kit contains 12 themes. 
It was distributed in April 2014. Copies are available at Carrefour Nunavut offices 
or can be downloaded from the website: www.carrefournunavut.ca. 

Nunavummi 
Disabilities 

Makinnasuaqtiit 
Society (NDMS) 

Increase the number of 
people with disabilities 
volunteering, working 
and training 

Advocate for inclusive volunteer and 
employment opportunities and supports 

Forthcoming. 

Piviniit Thrift 
Store 

A supportive place to 
learn job skills 

Continue to teach job skills (retail, people 
skills) and provide a supportive community 
atmosphere to learn and volunteer 

We accept almost anyone for volunteering who expresses an interest to us. 
Generally, we have 6-10 volunteer Board members (most of whom have full-time 
day jobs). We have a roster of 30-35 additional volunteers; some are employed 
either full or part-time, but some are not. We provide skills that can be used in 
any work environment that deals with people and are always supportive, inclusive 
and encouraging to peoples’ efforts, strengths and skills. 
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Lifelong learning 

MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Training and Development 
Coordinator 

Enhance skills and 
professional development for 
municipal staff 

Create new opportunities to learn and develop 
work skills  

In 2014, there were many courses offered to City staff, 
with many registrations to enhance professional 
development and work skills. 

Training and Development 
Coordinator 

Improve communication skills  
Provide municipal staff with training opportunities 
in communication skills 

Communication skills courses were offered to staff in 
2014, with registrations in courses such as dealing with 
difficult people. 

 

COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Friends of the Iqaluit 
Centennial Library 

Support lifelong 
learning through the 
Community Access 
Program (CAP) 

Continue to promote lifelong learning for all learners at the 
CAP site by: seeking to expand CAP site usage by the 
community; and by considering opportunities to expand 
programming by increased dedicated volunteer 
programming 

Forthcoming. 

Embrace Life Council 
Deliver RespectED 
programming in Iqaluit 

Improve coping skills and peoples’ ability to deal with 
adverse situations through learning self-awareness and 
communication 

Ongoing. We are delivering workshops at Qimmavik and 
Makkuttukkuvik Youth Center. 

GN, Department of 
Environment, Parks 
and Special Places 

Using the park as an 
outdoor classroom 

Encourage more outdoor classroom activities in the park, 
including events and courses to learn from the environment 
and be connected to the outdoors 

Ongoing planning work on this front, a work in progress. 
Nothing definitive to report yet. 

Tukisigiarvik 
Support adult learning 
for Iqalummiut 

Provide a location for adult learning, including skill building 
(programs for qamutiq making, small tool making, kamiik 
making, cooking) and adult education (providing a 
welcoming venue for Inuit adult learners, for programs 
delivered by community groups) 

Ongoing activity during daytime, plus two evenings and 
Saturdays in winter periods: Jan – April and October – 
December.  In 2014, the Nunavut Arts and Crafts Association 
sponsored kamik making for beginners at the Centre. 

Atii Fitness Centre 
Fitness education and 
training for Iqalummiut 

Maintain skills and certification of existing fitness 
professionals, and train and certify new fitness professionals 

In 2014 Atii supported specialized fitness training for 6 
individuals, all of which are now working towards their final 
certification. This will enable Atii to continue to offer group 
and individual fitness training, and will expand the types of 
courses our instructors provide. 

Provide fitness awareness and education activities (e.g. 
healthy living awareness run) and programs (e.g. 8-week 
getting started program, 12-week challenge) 

In 2014 Atii organized a Summer Solstice Fun Run, in which 
~55 people participated. To celebrate our 10-year anniversary 
we provided free classes and access to the gym. We are 
running another 12-week challenge in early 2015 and hope to 
offer other 8-week programs throughout the year. 
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Provide individual fitness programming for Iqalummiut 
We have provided some free personalized training in 2014. 
Coming up in 2015 we expect offer training for several more 
personal trainers. 

Act as resource to Iqalummiut for personal and group fitness 
training 

Throughout 2014 Atii provided approximately 8 fitness classes 
each week, including pilates, step, jump rope, and muscle 
conditioning classes. 

Inuit Broadcasting 
Corporation 

Support archive training 
Develop a custom-made archivist training program using on-
site and distance workshops, and offer several training spots 
to stakeholders 

2014-2015 – development underway     
2015-2016 – delivery planned 

Encourage public use of 
the Inuit Film and Video 
Archive 

Support on-line learning from Inuit film through the 
Archive's web portal 

Action planned for 2016-2017. 

Inuit 
Communications 

(ICSL) 

Support distance 
learning 

Continue to develop partnerships to expand webcasting and 
digital media production capabilities and opportunities 

Business development continues and funding applications 
have been made in 2014 to expand and build digital media 
production capabilities. 

Pirurvik Centre 
Local Inuit language 
and cultural education 

Continue to provide Inuktitut language and cultural 
orientation courses in Iqaluit 

In 2014, we fulfilled our goals for providing training in Inuit 
language training to both Inuit and non-Inuit learners. 

Alianait Arts Festival 

Inspiring and nurturing 
curiosity, passion, and 
learning in the arts in 
Iqaluit 

Provide learning opportunities in arts administration, 
technical direction, performance and the music industry, 
plus offer volunteer opportunities to learn retail and event 
management 

Alianait continues to mentor two Inuit art administrators and 
over 150 volunteers including team leads. In 2014 we held a 
music industry workshop attended by 9 local musicians. We 
also provided retail experience for the Qayaq Youth Arts 
Group and the Inclusivity Café who sold goodies at our events. 

Provide free art workshops to all Iqalummiut 
Alianait’s workshops are ALL FREE! We had 2,000 people 
participate in 42 workshops in 2014. 

Kakivak 

Increase opportunities 
to work and train 

Publicly promote our employment and training programs 
and services, and increase resources that support Inuit 
employment in Kakivak’s Career Centre 

As a non-for-profit, we are continually outreaching and 
promoting our services and programs to the beneficiaries of 
the Qikiqtani region. This year, we achieved several 
community visits, held the annual open house in Iqaluit, 
participated in the BRCC Trade Show, and held employment 
workshops in the community. 

Support programs that 
promote career 
awareness and work 
experience 

Continue to offer science camps, mentorships, and our Inuit 
summer youth program, which help promote career and job 
development 

All of these programs were successfully delivered thanks to 
our strong partnerships with employers, community partners, 
and other stakeholders. 
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Designing our future community 

MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Director of Planning & 
Development 

More citizens involved in 
designing Iqaluit’s look and feel 

Create a new Citizen Design Advisory Committee that 
helps development standards for Iqaluit’s look and feel 

No action scheduled for 2014. 

Director of Planning & 
Development 

Update the existing Core Area Design Guidelines to 
continue to direct the look and feel of our downtown 

No action scheduled for 2014. 

Director of Planning & 
Development 

Fewer vacant or neglected lots, 
more active use 

Develop an infill strategy to: identify all infill opportunities 
(underutilized and vacant lots); identify lot zoning; identify 
stakeholders; identify constraints; identify actions 
required; and identify priority infill locations 

No action scheduled for 2014. 

Director of Planning & 
Development 

Ensure the community is 
physically accessible to 
everyone 

Engage Nunavut Disabilities Makinnasuaqtiit Society in the 
development of Design Guidelines to promote accessibility 
across Iqaluit as the community develops 

No action scheduled for 2014. 

Director of Engineering 
and Sustainability 

Communicate infrastructure 
plans and projects 

Annual reporting about progress on the core infrastructure 
projects outlined in the 5-year Capital Plan  

In 2014, reported to Council on core infrastructure 
projects with monthly reporting starting in 
December 2014. Considering options for best 
delivering a public annual report. 

 

COMMUNITY LEADERS COMMUNITY GOALS COMMUNITY ACTIONS 
2014 

Government of Nunavut, 
Department of Environment, 

Parks and Special Places 

Expand Sylvia Grinnell Pavilion in size, to 
facilitate larger groups outdoors 

Provide a unique venue for land-based activities, 
community events, tourism gatherings, and 
conference/meeting outings 

Initial design development work 
undertaken, 3 concepts drafted.  
Planning and capital work still required 
to see this to fruition. Ongoing. 

Inuit Heritage Trust 
 

Increase awareness of city’s rich cultural/ 
archaeological history and of the 
importance to preserve it 

Develop resource materials on Inuit archaeology  for 
children and adults alike 

In 2014 Inuit Heritage Trust finished the 
write up of 3 booklets on archaeology in 
Nunavut. 

Publicly campaign on the importance of protecting 
archaeological sites 

In 2014 Inuit Heritage Trust ran public 
service announcements on protecting 
archaeology. 

Nunavummi Disabilities 
Makinnasuaqtiit Society (NDMS) 

Increase accessibility and inclusiveness 
Ensure that future developments meet the needs of 
all Iqalummiut 

Forthcoming. 
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Mobility of people and goods 
MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Director of Planning & 
Development 

Improve local 
mobility 

Develop a Transportation Master Plan that addresses car 
commuting, pedestrians, snowmobiles, parking, carpooling and 
public transit options 

No action scheduled for 2014. 

Sustainability Coordinator 
Investigate the history and report on lessons learned from past bus 
service, and explore options for local bus mobility 

No action scheduled for 2014.  

Sustainability Coordinator Promote car sharing, carpooling, flexible hours, and pack-a-lunch No action scheduled for 2014. 

Director of Public Works Clean pedestrian walkways of snow/debris in a timely manner 
The sidewalks are cleaned in conjunction with roads 
to ensure pedestrian safety. We bought a small 
loader that is sized specifically to clean sidewalks. 

 

COMMUNITY LEADERS COMMUNITY GOALS COMMUNITY ACTIONS 
2014 

 

Nunavummi Disabilities Makinnasuaqtiit 
Society (NDMS) 

Improve local mobility 
Investigate and promote accessible and inclusive transportation 
solutions 

Forthcoming.  

 

Better communications technology 
MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Training and 
Development Officer 

Encourage use of telecommunications to support 
training and professional development 

Promote and take advantage of new 
communication tools to deliver 
training to municipal workers 

Distance education courses were offered in 2014. The 
coursework was delivered and completed online. 

Director of Planning 
and Development 

Support and encourage telecommunication 
companies to provide advanced/enhanced services 

Retain or provide sufficient land to 
maintain and expand 
communication infrastructure 

Met with telecommunication companies on development 
files, and provided information, clarifications, and options 
for potential land. 
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COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 
2014 

Northwestel 
 

Share information on 
communication 
technologies in Iqaluit 

Annually meet with Council to openly share plans, progress made to date, and 
major updates 

Forthcoming. 

Improve current services 
for Iqaluit 

Commit to improve wireless, internet and telephony service including 
conducting major upgrades to CDMA service (for better cellular service for 
voice and data reliability) 

Forthcoming. 

Inuit Broadcasting 
Corporation and Inuit 

Communications 
(ICSL) 

Develop a local industry for 
creative communication 
technology  

Promote and support the development of creative industries in Iqaluit 
including digital media production, information technology (IT) and 
broadcasting, to generate meaningful employment and build a local 
workforce that can fulfil local needs and respond to local realities. 

Takuginai television production crew 
migrating to web series production. 

Inuit Broadcasting 
Corporation 

Develop Nunavut-based TV 
broadcast capacity 

Along with a number of Nunavut partners, lead the development and 
implementation of a plan for the establishment of TV Nunavut – a territorial 
television network with the goal of increasing the amount of Inuit language 
media available to Nunavummiut. 

The TV Nunavut Educational 
Broadcasting Society has been formed.  
Working on Phase 3 of Implementation 
Plan. 

Inuit 
Communications 

(ICSL) 

Development of new 
technology services 

Continue to take lead role in initiatives such as live, digital connectivity within 
the territory and the production of other Inuktitut digital media content. ICSL 
will facilitate infrastructure growth, training and sustainable employment in 
the digital media and Information Communications Technology (ICT) sectors 
in Nunavut. 

Development of large, multi-year 
broadcast and digital media projects are 
underway, that will result in 
infrastructure growth, training and 
sustainable employment starting in 2015. 

 

Manage community emergencies 
MUNICIPAL 

LEADERS 
MUNICIPAL 

GOALS 
MUNICIPAL ACTIONS 2014 

Director of 
Emergency Services 

Preventing 
emergencies 
and 
promote 
safety 

Educate residents about safety behaviours 
that can help prevent fires and accidents (i.e. 
procedures for reporting a fire/accident)  

Fire safety and emergency information magnets were distributed via Canada Post in 2014 
to all mailboxes in Iqaluit. They included information about prevention and listed essential 
telephone numbers, in all three languages. In 2015, we will circulate magnets listing all 
emergency numbers: fire and ambulance (979-4422), police (979-1111), municipal 
enforcement (979-5650), and a new City of Iqaluit blizzard info line (979-5300). 

Director of 
Emergency Services 

Promote practices for maintaining safe 
facilities and equipment (i.e. smoke alarms, 
regular maintenance) 

No action in 2014, except school presentations during Fire Prevention Week. 
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Training and 
Development 
Coordinator, 
Director of 
Recreation 

Deliver CPR, first aid, and defibrillation 
training to municipal staff and the public 

In 2014, staff were trained on the use and maintenance of respirators (including fit testing) 
for firefighting and hazardous environments. The Health and Safety officer worked with City 
Directors to notify them of the standard of safety orientations, and updates on the safety 
program. The Health and Safety policy was approved in 2014; the City is working on 
building a culture of safety awareness in the workplaces of the municipal corporation. 

Director of 
Emergency Services 

Educate residents to prepare home 
emergency kits 

No action scheduled for 2014. 

Chief 
Administrative 

Officer and Mayor 

Continue interagency communication: 
Emergency Preparedness Advisory 
Committee 

Significant interagency communication took place in 2014 through deliberations regarding 
the summer landfill fire. 

Health and Safety 
Officer 

Mitigate 
damages in 
emergencies 

Deliver training to municipal staff on use of 
safety tools (i.e. fire extinguishers and 
defibrillators)  

City staff were trained in 2014 on the use and maintenance of respirators - including fit 
testing - for firefighting and hazardous environments. The Health and Safety Officer also 
worked with City directors to notify them of the standard of safety training and safety 
orientations. We also updated our safety program, with a Health and Safety Policy 
approved in 2014. The WSCC conducted a safe advantage audit, and we have seen 
improvement over previous years. We continue to build a culture of safety awareness in 
the municipal corporation. 

Chief 
Administrative 

Officer 

Designate a standard communication 
procedure to inform residents of news and 
updates during an emergency, and promote 
it broadly  

No action in 2014. 

Chief 
Administrative 

Officer 

Conduct simulated emergency scenario 
training to prepare for community 
emergency response 

In 2014, City staff participated in a simulated cruise ship emergency scenario to prepare for 
group emergency response in Iqaluit. 

Director of 
Recreation Respond 

and recover 
from 
emergencies 

Maintain a database of emergency resources We maintain an accurate database of emergency resources. 

Director of 
Recreation 

Compile list and connect with agencies and 
partners that can provide help 

We work together with the Red Cross to help respond and recover from community 
emergencies. 

Director of 
Recreation 

Stockpile sufficient and appropriate supplies 
for emergency 

We are stockpiling supplies for emergencies. 

 

COMMUNITY LEADERS COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Embrace Life Council 
Prevent emergencies 
and promote safety 

Educate Iqalummiut on emotional, physical, and mental 
wellbeing through public awareness campaigns and 
community outreach 

Ongoing. We launched bullying and abuse campaigns as well as 
developed resources in all 4 languages for Nunavummiut on 
various topics related to mental wellness and suicide prevention. 
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Achieve our economic potential 

MUNICIPAL LEADERS MUNICIPAL GOALS MUNICIPAL ACTIONS 2014 

Economic Development 
Officer 

Set economic 
development goals for 
Iqaluit 

Complete and circulate a new Iqaluit Economic Development Plan  
In 2014 the new Iqaluit Economic Development 
Plan was developed. It was sent to translation, 
prior to circulation in 2015. 

Economic Development 
Officer Support business 

development and 
growth 

Assist small businesses to establish and grow through providing 
advice on business development and potential sources of funding 

Currently developing an information package. 

Chief Administrative Officer 
Conduct an annual meeting with mining companies and the City of 
Iqaluit to check in on progress, updates, and plans for the future 

Staff turnover led to no action in 2014. 

Economic Development 
Officer, Sustainability 

Coordinator 

Gather data for better 
indicators 

Connect with economic indicator experts to establish a research 
method for baseline data collection, then begin to gather and 
monitor data 

No action scheduled for 2014. 

Economic Development 
Officer, Sustainability 

Coordinator 
Celebrate businesses  

Recognize, appreciate and celebrate the businesses that 
contribute to Iqaluit’s wellbeing (e.g. sustainability awards for 
businesses) 

In 2014, we were in conversation with Iqaluit 
Chamber of Commerce to develop a sponsored 
awards ceremony in 2015. 

 

COMMUNITY 
LEADERS 

COMMUNITY GOALS COMMUNITY ACTIONS 2014 

Peregrine 
Diamonds 

Communicate project 
news 

Provide Council with copies of Peregrine 
Diamonds Ltd.’s news releases and annually 
meet with Council to provide a comprehensive 
update on the Chidliak Project 

Peregrine’s news releases were sent electronically to the Chair of the Economic 
Development Committee and a comprehensive project update presented to 
Councillors on November 17, 2014. 

QIA 
Share information on 
mining developments 
with Iqalummiut 

Monitor mining exploration activity near Iqaluit 
or impacting Iqalummiut,  and keep Iqaluit City 
Council and community informed about 
developments 

When projects are proposed to occur in proximity to the City of Iqaluit with 
identifiable potential impacts, QIA consults with its Community Lands and 
Resource Committee. This Committee uses their knowledge of the community 
to help QIA assess project impacts. A standard practice is to have a member of 
the Committee be selected from the City of Iqaluit Council (Simon Nattaq). 

Kakivak 
Increase the number 
of Inuit businesses in 
Iqaluit 

Provide support services and funding to Inuit-
owned businesses in Iqaluit 

With our support and funding contributions, a number of Inuit-owned 
businesses were developed this year, and many more continued to receive 
ongoing support and assistance to grow and sustain their business. In turn, 
these businesses support the economy by providing job opportunities and 
training experiences to individuals in their communities. 
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GN, Department 
of Environment, 
Parks & Special 

Places 

Support local 
business 
development and 
growth 

Continue to commit to hire local Iqaluit 
businesses for park contracting 

As outlined in the Nunavut Land Claims Agreement, Nunavut Parks continues to 
employ the service of locally owned and operated contractors in the park 
operational development. Local summer students hired annually. 

Inuit 
Broadcasting 
Corporation 

Maintain status as a 
key employer in the 
media industry in 
Iqaluit 

Maintain current levels of staff, continue to train 
for new roles, train new staff and continue 
partnerships with stakeholders 

Current levels maintained.  Trained 4 new people on electronic cataloguing 
archives.  Trained several new people to work on live phone-in show. 

Qaggiavuut 
Performing Arts 

Society 

Iqaluit as an arts 
destination 

Ignite economic development through the 
performing arts, by providing space, programs 
and collaborative support to the growing 
performing arts industry, and by fundraising for a 
beautiful new performing arts and cultural 
centre 

Forthcoming. 

Carrefour 
Nunavut 

Enhance Iqaluit’s 
economic 
development  

Utilize French language to help add value to 
tourism opportunities, employability, and 
entrepreneurship in Iqaluit 

For tourism, Carrefour Nunavut contributed to the development of a tour guide 
and awareness package that promotes Nunavut's Francophone tourism 
products across Canada. For employment, Carrefour Nunavut is the French 
service provider for the Department of Family Services, specifically delivering 
employment services in French. For entrepreneurship, in October 2014 
Carrefour Nunavut hosted a French delegation from each province and territory 
that works in economic development, to facilitate trade with entrepreneurs 
here and to raise awareness of doing business in the North. In 2014, Carrefour 
Nunavut signed a Memorandum of Understanding with the Baffin Regional 
Chamber of Commerce, with the intention to align our work and collaborate to 
support entrepreneurs. Carrefour Nunavut also supported the development of 
a co-operative and market initiative to provide healthy food. We worked with a 
citizens group on this initiative called IqaluEAT. 
 

 


