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Taking stock of what we feel today 
This document shares the results of Sustainable Iqaluit’s engagement activities in 2012.  

Over the past year, we carefully listened to Iqalummiut about what we want for our community, today 

and into the future. There were five main avenues for public participation: 

 

 Storytelling  activity booklets and interviews, from February to June 2012 

 Community Exhibit,  May 22-May 26, 2012 

 Working Groups, May 29-June 14, 2012 

 Long-term Inuit residents meeting (facilitated in Inuktitut), November 3, 2012 

 Individual and small group meetings, 2011-2012 

These activities were held to allow the opportunity for people to express their thoughts and feelings 

individually and together as a community.  

About this document 
This document chronicles the response generously provided by the community. This data is organized 

by activity, and summarizes the comments and ideas that were offered.  

In the Storytelling activity, Community Exhibit, and in the Long-term Inuit Residents Meeting, we used 

four key questions to instigate discussion.  

The questions were: 

 Discover - What is our current reality?  What things do you like about our community, and why?  

 Dream - What do we want to become?  What would you like our community to be in the future? 

 Design - How do we get there?  What change would you like to see, to make life better for 

Iqalummiut? 

 Deliver – Take action.  How will you contribute to make our community more sustainable? 

The Working Groups were thematic discussions and did not refer to the questions. Working Groups 

used the What We Heard document as a springboard for discussion. 

2012 community engagement 
Our sustainable community planning has centred on interactive conversations and discussions with 

community residents. We have focused on connecting with people, and facilitating activities that reach 

out to everyone.  

Municipal sessions were undertaken to allow members of City of Iqaluit staff and City Council to have 

an opportunity to test and edit the tools and communications material, before they were taken to the 

public. We gave City staff to participate in the Storytelling activity, and also held workshops with the 

Mayor and City Council.  

Community sessions took place in several stages. We held the community Storytelling activity from 

March-June 2012. We held a four-day, drop-in Community Exhibit in May 2012. We held eight Working 

Groups in May-June 2012 that dove into specific topics and themes. We held a meeting in Inuktitut and 

invited our long-term Inuit residents to share their ideas in November 2012. At every opportunity, we 

have initiated animated interactions that take people out of meeting rooms and into the community. We 

focused on positive experiences in informal settings. 
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How this information is being used 
This document forms the final of three key tools we are using to help create the Sustainable Community 

Plan for Iqaluit: 

 
What We Heard – a summary of past voices 
 
Iqalummiut have a great deal to say about our community. In the past they have 
contributed many ideas about issues that matter to them, relating to 
sustainability for numerous studies, consultations and reports.  We determined 
we would build on past work, not repeat it. In this document, we summarized 
over 30 documents published 2004-2011, in order to share “what we heard” and 
reflect it back to Iqalummiut for verification. We selected these documents for 
their breadth and depth, and their significance to our community’s long-term 
future. This summary of past voices became a tool to help us reflect upon and 
clarify ideas.  

 
 

What We Have – our community assets  
 
Our local people, organizations, and infrastructure all make Iqaluit a better place 
to live. We made a list of community assets to get everyone on the same page 
about what we have today. We gathered information to make it as complete and 
comprehensive as possible. Knowing what we have is essential to appreciating 
our abundance and recognizing our gaps.  
 

 
What We Feel – sharing our stories  
 
We asked locals share their feelings about our community. We asked Iqalummiut 
to tell us what they like today, and what they would change in the future. Through 
a Storytelling activity, we collected community stories and impressions. We 
combined these with input from the Community Exhibit, the Working Groups, 
the Long-Term Inuit Residents Meeting, and individual and small group 
meetings to create this document, which reflects residents’ feelings about our 
community’s realities, hopes and opportunities. 

 
 

 

The data recorded here, along with the information in the other tools, is being used to develop the 

contents of the draft Iqaluit Sustainable Community Plan.  

A draft Iqaluit Sustainable Community Plan will be circulated for community comments in spring 2013, 

to give people the chance to respond. The final plan will go to City Council for approval in 2013. 

  

1 

2 
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Interpretation of results 

What we feel = what we value 
When we invited Iqalummiut to share their feelings about our community, people also revealed what 

they truly value about our community.  

Values define what the community wants to achieve and how they would like to see it achieved. We 

heard people express their “wants” and “don’t wants.” We are using this material to develop our  

long-term vision of sustainability for Iqaluit to align with what we truly value as a community.  

 

Many ideas from many residents 
This is a compilation of ideas and thoughts from approximately 500 residents who care about the future 

of our community.  

 

We engaged long-time original residents of Iqaluit, people who have lived here forever. We engaged 

people who moved here for work or family, training or schooling. We also engaged newcomers to town, 

who are just learning about our community and who have energy and enthusiasm to share.  

 

All these ideas - taken together - provide a picture of what we feel and what we value as a community. 

The results reveal our struggles and challenges, they radiate our joys and gratitude, and they show our 

ingenuity and our hope for the future. Taken individually they show the diversity of our community – 

the diversity of perspective, of interest, and of context.  

How this document is organized 
This document lays out the data first by activity, then by question. The Working Groups were organized 

thematically, building on the results of the What We Heard document. Please refer to the table of 

contents for page numbers.  

For those readers interested in seeing all data compiled by question, we have posted that version on 

our website www.sustainableiqaluit.com.  

  

http://www.sustainableiqaluit.com/
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Data from the Storytelling Activity 
Over 65 residents participated in the storytelling activity through hand-written, oral, online or  

interview-style storytelling. Four questions were presented to stimulate stories.  

Here are the results, organized by question.  

Discover 
What things do you like about our community, and why? 

A lot of activities to get involved in 
A lot of community groups, associations 
A lot of facilities - education (college) 
A lot of people living here who have genuine interest in improving lives 
Access to daycares 
Access to more than one grocery stores 
Access to the land 
Accessible during winter from smaller communities 
Activities for kids 
Astro theatre 
Big community 
Can access by air and sea  
Capital City but feels small & comfortable 
Clean air 
Close to the land 
Close-knit, small town feel 
Closeness of community when something happens 
College (x 2) /education 
Coop 
Country food (x 2) and being able to buy it locally! 
Different courses that are offered 
Different people 
Diverse community 
Diversified/different cultures 
Diversity - everyone brings different ideas 
Diversity - people, weather, sunlight 
Easy access to everything 
Education - Iqaluit has more access to education 
Enjoy the land 
Environment looked after well (outside of town)  
Everything because I was born and raised here 
Everything is centralized, easy to get to walking, everything is close 
Everything needed is a central location: amenities 
Freedom to go where you choose - what you like to do 
Friendly people 
Good access to special interest groups 
Green places 
Grown/size 
High turnover rate (which can be bad) but you meet lots of new good people 
Hotel restaurant 
How easy it is to get out of city & on land 
Hunting (x 2) /country food 
I like my community because it is has organized sports. 
I like that it's in Nunavut. I like that's it's small. I like the weather. I like lots of the people. I like all 
the conveniences a small city brings. I like that it's a capital so big city things often happen here. 
I like the fact that out of towners are more important than locals. lol 
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I like to change the laws because need to clean up garbage 
Inuit culture 
Inuk Privileges 
Iqaluit - like it because the education is good 
Isolation 
It does not have a big "capital" city structure 
It is my home  
Its home/community feel  
It's small 
It's very culturally diverse 
Job opportunity/vast 
Kind people (x 2) 
Knowing people 
Land - people 
Less stressful/hustle & bustle than in big cities 
Like a small town 
Like many communities throughout Nunavut, it does take long to venture out into local natural 
surroundings to enjoy the awesome beauty of our local environment. 
Like that beautification is in effect (i.e. no seacans downtown) 
Like that the roads are paved 
Like the fact that it feels northern: small town feel 
Like the potential this community offers (lifestyle) 
Like work/co-workers 
Likes small town 
Lots of activity 
Lots of organization 
Lots of work & people always doing something somewhere 
Love the culture & how close the community is 
Mass registration allowed me to pursue many recreation activities 
Modern community with room to grow 
More to do 
Most part people are nice/friendly 
Movie theatre-needs help to continue 
Not too big of a city 
Nunavut Arctic College 
Opportunities for young people to get ahead places: jobs for youth here 
Our Land 
Our population has become multi-cultural and is a fact we cannot ignore and need to fully accept 
that beauty. 
Pace of life: time for activities 
Parks 
Pave roads 
People (x 2) 
People like to get you involved in their lives & teach you things: close knit community 
Playgrounds 
Pretty/landscape & views 
Private working sector 
Quality of life time with my family 
Quick getting to stores as everything is close 
Recognized internationally 
Recreation is big - lots of sporting and stuff to do considering the size 
Residential housing under NAC 
Resources available such as: pharmacy, recreational facilities, coop, fire and ambulance 
Scenery/landscape 
Schools 
Sense of community (x 2) within the city 
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Services/organizations - you can find almost everything 
Shwarma/Pizza 
Size - like that it's growing  
Size - only a few minutes to anywhere in town 
Size, feel of the community 
Size, no commute time 
Small - drive everywhere 
Small (manageable size) 
Small size 
Small town feel: people are friendly, helpful, more accommodating 
Sports 
Still enough close connection 
Stores, land & bar 
Students all over meet students from all over 
Swimming pool 
The activities & culture.  It brings everyone together, it also makes people happy. 
The attitude among our citizens overall is good, especially when many need help after such 
tragedies like the two major fires that occurred in the past two years, many people showed their 
compassion through generosity. 
The bars, restaurants   
The College 
The community members enjoy each other 
The commute  
The crafts of the people of Nunavut because I enjoy them so much! 
The different types of sports available to our youth.  
The geographic & demographic size 
The kindness of everyone we meet 
The landscape  
The level of clean air, clean land, and clean water that presently exists 
The people 
The people - friendly, outgoing 
The people and the friendliness of the people I've met! 
The positive attitude of the people I've met in wanting to improve things! 
The respect for the elders 
The uniqueness 
There are jobs unlike small communities 
There are more activities in Iqaluit 
There are more employment choices than other communities 
There are numerous recreational clubs that one can join to be active with others in our 
community. 
There are two rinks 
There is lots to do: teams, events, especially traditional events preserving & sharing culture, and 
respecting culture. 
Things to do (Bingo) 
This is a resource - kids need here HELP 
Tightly knit, close community 
Tim Horton’s because they're awesome 
Time passes quickly 
Tim's  
To unwind  
Being together, it makes people happy 
Tourist attraction 
Traditional food 
Transient population brings knowledge & I learn new things from people that came from all over 
the world.  
Useful for young people to be involved and be active 
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Vibrant 
We have Timmie's now 
Where I go to school 
You know your neighbours 
Your country is your back yard 
Youth centres 
Youth have things to do ex. sports 

 

 
Dream 
What would you like our community to be in the future? 

A beach that is an actual beach = a beach park 
A beach volleyball court  
A beautiful, unspoiled and pristine arctic city that attracts tourists from around the world to see 

northern lights, go on dogsled rides, or go fishing. Make this city a place that people are proud to 
call home. And that goes for everyone. Those living in social housing, those here for work, those 
coming and going, EVERYONE. Get rid of the social problems like bootleggers. Make Iqaluit unique 
but worldly. 

A better city dump - relocate in future because it's in the camping & fishing area. 
A good track record 
Affordable & activities 
Affordable food 
Affordable/more housing 
Back to 1970s to put a dome over the City (no constraints) 
Be a leader in alternative energy, progressive with resources, education - everything good 
Be able to get away from oil/diesel somehow 
Be more progressive/pioneer in health care in the north 
Become the capital of a province  
Being respectful of past & Iqaluit bond of family 
Better courses/classes for men (camping, carving etc.)  
Better economy 
Better hunting 
Better recreation facilities 
Better roads 
Better urban planning and zoning 
Better walkways/sidewalks along road 
Better/easier access to hospital services 
Better/newer building for community facilities such as swimming pool/daycare etc. 
Cheaper flights (x 2) 
Cheaper food 
City have more garbage cans that are emptied frequently 
Clean environment (x 2) 
Cleaner (x 3) 
Cleaner streets 
Cleaner than is currently 
Community where everybody knows everybody 
Continuing to become more environmentally conscious in terms of solid waste management,           

re-educate Iqalummiut the necessity to recycle recyclable waste, somehow encourage or make it a 
requirement for future residential and commercial or government buildings to incorporate passive 
energy production devices such efficient solar voltaic panels along with windmill generator(s) tied 
into a battery bank with a backup diesel or gas generator. In regards to human and motor vehicle 
traffic, all of our roads need to be paved to cut down on airborne dust and sidewalks need to made 
for pedestrian accessibility, keeping in mind fellow citizens who are physically challenged as some 
have to utilize a wheelchair or motorized chair. Roadways like the one going out to Apex needs to 
be re-paved and incorporate "rumble strips" on edge of pavement for both sides as a form of safety 
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precaution for drivers. Build guard rails with safety reflectors along edges of roadway that are 
steep. Main electrical power should be produced through hydro technology (power dam) with 
incorporation of vertical axis wind generators. 

Culturally accepting/valuing multicultural 
Easier access for all to fitness centre 
Employee retention program to keep people here 
Environmental disaster plan 
Everyone coming together for the same goal: not competitive but together  
Expansion 
Fewer vehicles in the city and less haze 
For everyone to be treated fairly & equally 
Free of crime 
Genuine Inuit employment strategy 
Grow to be a city - a city by name but there are still infrastructure issues 
Have a liquor store 
Have a rehab centre & trauma centre 
Have a resource-based economy (what we have, people, etc).  Less worry about costs.  
Have more activities for students 
Healthier (population & environment) 
Healthy, respectful 
Higher employment rate 
Higher high school graduation rate and more importance on education 
Higher literacy rate 
Highway to smaller community (Pangnirtung, Kimmirut) 
Housing 
I would be happy 
I would like my community to be better, healthier place to live. 
I would like my community to be in the future something other than drinking. 
I would like our community to be/have more. 
I would like to be mayor. 
I would like to see more urban planning to make it a people friendly city. 
Imagine there were no constraints 
Improved infrastructure i.e. more paving, landfill 
In the future I would like to see any even greater number of locals getting left behind so out of 

towners can conquer the land. lol 
Increased care of recreation facilities, physically & financially 
Infrastructure for development 
Keeping tradition, cultures, knowledge - important to not to lose them 
Less crime, better education (2nd class system) 
Less garbage, more recycling 
Less row housing  
Less turnover  
Less violence, suicides 
Like community to be more of a community 
Liquor store 
Lower rent 
Make sure to maintain the culture/values/beliefs 
More access to goods and services 
More accessible in terms of getting here and getting out: currently only 2 airlines leaving at the same 

time going to the same place, everyday. 
More active 
More aware of the environment they live in 
More coaching programs recognized 
More cultural or tradition 
More daycare & more and better playgrounds 
More education 
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More environmentally friendly - landfill 
More family activities 
More hang out places 
More involved with recycling, cleaning up our community and supporting more tourism so others 

can see and appreciate our beautiful northern Canada 
More opportunities for youth: recreation/sports, good way to keep them on the right path 
More organized and clean 
More outside activities 
More parenting classes/places for young people to get specialized counselling 
More parks  
More retailers 
More self sustainable city 
More sports: more southern sports, turf &   outdoor soccer/rugby 
More/new infrastructure 
Much more community based 
Multisport complex (rink, basketball, squash) all in one 
Need to move forward together: everyone is a stakeholder & needs to be proactive & be part of 

future. Not be afraid of change. 
Needed: more housing, daycares, programs & new city hall 
New city hall: needs to be replaced 
New swimming pool 
No more poverty 
No paper/plastic bags everywhere 
Not a cashcow for white transient population 
Not only be as good as other provinces, but be better in these areas 
Not too big 
Not too polluted 
One that continues to respect the history of Iqaluit & that tradition is not lost & that it is restored, 

taught, shared, preserved language. 
Organized traffic 
People don't truly understand what it means to be a productive member of society 
People more involved & working together 
People responsible for actions and inactions 
Plenty of houses for everyone 
Pool, fitness centre, new city hall, waterfront development 
Presenting ourselves better 
Proud healthy Inuit 
Public transportation system (x 2) 
Recognition & to live up to the expectations of a city 
Recreation facility 
Reduced cost of living 
Respectful transient people 
Role model for all other communities in Nunavut  
Safe 
Safer & provide more services that are greatly needed; more housing, daycares, programs & more.  It 

should also be healthier and greener. 
See more catering to youth & the needs of the kids. 
See some local youth getting specialized education for the professional opportunities available within 

the city. 
Sense of community 
Small 
Sober. People to not be alcoholics. 
Stay small 
Staying traditional 
Still celebrating the beautiful culture we have 
Street signs, turning lanes, street lights 
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Strong Inuktitut language 
The gem of the North: culturally & professionally 
The government & community working towards the same goals to make better community as per 

community wishes. 
The movie theatre provides a proper outing for kids & adults 
The same housing to be more accessible for anyone 
Things to do for the kids, i.e. arcade, hunting 
Think about how tourists see the city 
To be more community-based 
To become a capital of province [devolution?] 
To have more Inuit gatherings of all ages that cost nothing 
To keep the culture alive 
Tourists 
Travel to and from more affordable 
Trips & kids spending time to elders 
Tropical & lots of bananas 
Unique, northern feel, ensure lots of open space 
University 
Up to date with technology 
Upgrade in Emergency Services 
Upgrade in the infrastructure 
Wild space/unregulated 
Would like to see Iqaluit be more attractive to tourists. 
YK & NWT looking to us, not vice versa 
Young mothers need to learn how to sew/cooking (classes)  
Youth Employment - 20 yr old young uneducated 

  

Design 
What change would you like to see, to make life better for Iqalummiut? 

A rehab & trauma centre 
A ski hill 
Access - (Apex) 
Actual sidewalks 
Affordable housing (x 2) 
Airlines drop prices. Don't need to charge that much. 
Also like to see the community identify itself 
An aboriginal healing centre 
An Iqalummiut Assembly that has some power to make some dew lines. 
As a student I don't have a car, I would like to see a bus service because it would be cheaper than taking 

taxi. 
Attitude change: people start caring about the environment/jobs   
Better cultural communication from both Inuit & Qallunaat to resolve animosity borne of 

misconceptions & lack of understanding. 
Better education (x 2) 
Better education & links for jobs 
Better education standards & accountability 
Better employment opportunity 
Better housing access 
Better housing jobs 
Better mental health 
Better partnerships to use resources properly 
Better prices at grocery stores 
Better recreation 
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Better roads 
Better roadways - not everything going downtown before funneling elsewhere 
Better schooling 
Better services -internet, garbage 
Better shopping mall 
Better to prepare residents for work because there are a lot of opportunities 
Better use of infrastructure dollars (i.e. stupid poles, expensive water treatment plant that doesn't work 

well) i.e. hire engineer for a year instead of consultant for one time 
Better, more affordable housing  
Brewery 
Building up to date structures 
Burnt buildings should be removed & cleaned up 
Bus instead of taxis 
Bus system in place 
Bus Transportation 
Cell phone 
Change happens on an individual level  
Cheaper flights - bus system 
Cheaper food 
Cheaper groceries 
Cleaner and more recycling! 
Cleaner City 
Cleaner, fixed homes that now stay in a state of disrepair for ages, build community centre that would 

include a pool, a drop in, maybe city hall, etc BUT make it efficient. Forget the fancy seals hanging 
from the ceiling and the architects’ awards. Go for a square box that works for many things. Spend the 
money on things the centre offers, not what the centre looks like. Get rid of those darn posts on the 
roads or at minimum the rocks. Add snowmobile trails in town or at minimum put up signs at the 
main crossways so drivers are alerted that it's a snowmobile crossing. Make the beach everyone's. Get 
rid of the shacks. Dedicate one area, maybe down by sealift area for shacks and get rid of the rest. 
That area should be beautified, not messed up with broken pieces of crap. 

Community pride 
Consider alternative energy sources: wind mills 
Costs in this town have a to go down (people making minimum wage are below poverty line) 
Crime to be addressed with education dept & Social Services 
Cultural resources & programs vs. hockey 
Design - ad hoc @ the moment:  residential should be residential, industrial should be industrial 
Dog population. Idea: licence fee 200.00 a yr for unspayed dogs 
Dome over ball field with turf 
Easier access to activities for youth 
Education 
Education, increase it to University 
Environmental infrastructure: dump, windmills, solar panels - would be job creation 
Establish a subway food restaurant 
Family planning (x 2) 
Fire inspections 
Fire lanes  
Focus on health & fitness for youth: importance of taking care of bodies 
Four lanes of road 
Freight discount from orders 
Get rid of rocks alongside roads (too close if you need to swerve to avoid a vehicle) 
Government partnerships 
Healing program 
Health & Education 
Health & safety inspections  
Housing 
Housing would be # 1 if I didn't have housing unit 
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I want the kids to know they have a lot of options 
I want to see a design, I want to know what the city's 5, 10, 15 year plan is. 
I would like to be model or print maker 
I would like to see a main street develop  
I would like to see bus service this would lead to less taxis 
Improve education system 
Improve Rec Facility 
Improve water (drinking water) 
Infrastructure 
Infrastructure upgrade 
Infrastructure: i.e. roads updated, alternative to landfill, less litter on streets 
Internet crap service for triple the costs 
Introduce a new local building code (if necessary through territorial legislation) that requires all future 

residential, commercial and government buildings incorporate solar and/or wind power generation. 
Introduce a new Taxi-Bylaw that requires taxi vehicles that being operated to not be more than 5 years 
old and be hybrid vehicles. This would be an economical benefit in the long run as drivers would 
spend less on refuelling costs and cause less pollution. In fact, we should lobby our territorial 
government for some form of subsidy when purchasing a hybrid or electric vehicle, other Canadian 
jurisdictions have such a program. As for re-introducing a recycling program in Iqaluit, we need to 
educate Iqalummiut on the vital of such a program. 

Just leave everything the way it is and Iqalummiut will leave the area 
Kids need stuff to do so not turn to drugs & alcohol 
Less drugs & alcohol  
Less laziness 
Less segregation - plateau vs. lower base/core area 
Less substance abuse 
Let people know about what is going on - often don't know about something until it is over 
Mental health facility: deal with social problems properly - should have a centre here in Iqaluit could 

have that facility. 
Mental health support needs to be improved 
More access to medical facilities & treatment centres 
More accessible/advertised services (mental health services) 
More activities/stay busy 
More affordable housing! 
More aid and training for the unemployed and underprivileged, even to create work if we had to allow 

them to feel more involved and responsible as part of our society. 
More community events 
More community halls/meeting spaces: space to hold events 
More country food and craft markets! 
More educated people 
More education 
More employment 
More employment that will give you experience. 
More enforcement of rules such as smoking by-law 
More housing (x 4) (affordable) 
More infrastructure (new firehall, rec centre) 
More Inuit running in the governments  
More Inuktitut day cares (x 2) 
More local health care so people don't have to travel outside for it. This would be the most difficult item 

on my list, I know! 
More opportunity for training in both trades & academic employment 
More organized recreation for all age categories 
More public meetings to inform/engage  
More RCMP doing RCMP stuff (like drunk driving, seatbelts) and Municipal Enforcement doing by-laws 

etc.  
More recreation facilities 
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More recreation for youth (i.e. new rec. centre) 
More recreational activities 
More recreational and social & cultural service 
More recreational facilities and activities for younger children 
More recyclable info 
More safe/less crime 
More social life for all age groups & families 
More sustainable 
More things to do: social activities 
Multiple clean ups a year: 1 garbage pick up a week at residences, spend more time cleaning up the city 

(along federal road)  
New city hall, fire hall recreation centre  
New swimming pool 
New swimming pool & recreation facilities 
No parking in front of NorthMart 
NorthMart to take a stand against the people loitering around/become a better corporate citizen 
Opportunities 
Pave roads 
People have to be prepared to accept change 
People making better choices when it comes to suicides 
Problem with access: advertising but also need more help 
Proper infrastructure: replaced, needs to get away from the political argument & just correct the 

problems that need fixing.  
Public transport 
Recreation 
Recycling centre 
Recycling wood 
Rehab/healing centre 
Rehabilitation program 
Residents taking pride in their homes even if they are not owned, and keeping their homes clean, livable 

fire safe. 
Royalties for Inuit from major businesses 
Safety regulations 
See places, open for activities for youth and all ages 
Shipping dock 
Sidewalks 
Snowmobile trails 
Soccer stadium 
Social networking 
Something other than hockey or rec-centre for kids to do 
Stop forcing white values on Inuit  
Stoplight at 4-way  
Street lights (x 2) 
Strict policies on drug & alcohol abuse 
Structured arts & cultural systems for manufacturing & selling of local art 
Subsidize vet for spay & neutering 
Support - Food Bank & Soup Kitchen (continue & increase) 
Take away the bars 
Territory to invest more $ into the youth facilities to teach them something 
To have a place here in Iqaluit - people from all other communities wouldn't have to go too far for 

treatment. 
Transit 
Transportation Buses 
Turn the tide and have the balance weighted toward Inuit values & pastimes 
Turning lane at hospital  
University 
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Waste Management 
Wider streets (especially Federal Road, and in winter) 
Wind power 
Windmills to save energy, money 
Wish more places for dental clinic/eye doctor 
Work variety 
Would like to see a re-hab centre (drug/alcohol) 
700 kids registered at high school but only 300 attending… 400 kids out in our community, doing what? 

 

Deliver  
How will you contribute to make our community more sustainable? 

Accountability to yourself 
Address teenage pregnancy 
Advertising Iqaluit, what it has to offer 
Answer any question asked 
Apply myself better: if I see someone else doing something to work towards a common goal: team work 
Attend public meetings to provide ideas and participate in workshops relating to sustainability 
Be good role model 
Be involved (x 3) with community events (cleaning, volunteering etc.) / with the community 
Be on the lookout for criminals 
Being an activist 
By being proactive  
Carpool 
Clean up some of the garbage 
Complete education to be good role model 
Conserve water/gas 
Conserve water: flush after # 2 (consumption will be greater than regeneration) 
Consume less water & energy 
Continue being a good role model 
Continue to volunteer 
Continue to work for the city (employer) 
Deliver country food 
Do a good job at work, be educated 
Drive carefully 
Drive less 
Eat properly 
Education 
Encourage economic development at all levels 
Ensure we have enough water resources for future generations 
Find better energy source 
Gain more knowledge of what the community needs or is doing to change 
Get involved in community activities for Youth 
Get involved more, become part of a team/ coach get involved with youth 
Get others involved with helping each other with activities like hunting 
Give some additional time to the community 
Help someone in need 
How can the community help me be more sustainable? Current programs limited: landfills & 

composting programs. There is little opportunity to be sustainable.   
I am a visitor but hope to come back & volunteer in education 
I am involved with a local composting group. I support recycling and am looking for ways to improve it 

at home. I purchase local food when possible. I also enjoy supporting local crafts. I support the thrift 
store and volunteer at the food bank. I support local tourism. 

I will only speak English and practice southern way of life. lol 
If had these programs would get involved more. 
If I don't participate/speak up then I forfeit my rights, role & responsibility. 
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I'm barely going to contribute more than I do now, because of all these things I mentioned, I'm looking 
to leave. 

In my community nurse role I try to ensure youth aware of opportunities. 
Inform people on what is happening 
Initiative speaking out 
Involved in hockey - promoting recreation 
Involved in Search & Rescue 
It’s our city, take pride 
Keep up to date 
Know the community more 
Leading by example (x 2) by making changes at home / doing, not just talking 
Learn more about the community needs, wants and the concerns  
Less over-hunting/waste 
Might complain, but try to be positive and insight 
More biking 
More done to identify issues related to mental health issues (suicide) 
More education on policies & what's available 
More education and better education 
More hunting 
More solar walls/solar powered stuff 
More talent 
More training 
My responsibility and right is to share my opinion 
Nice guy 
Participate in any future programs 
Participate in the community 
Participate to help realize the goals 
Participate w/ local events 
Participating in cultural activities & learning from others 
Participating in cultural exchanges, educating myself & the people that I come in contact with 
Participating in volunteer groups for every occasion 
Participation in sustainable development 
Put more money into community based businesses and programs 
Quarterly public meetings to keep residents informed 
Raising a healthy family in every aspect 
Recycle 
Recycle & compost 
Retrofit my own home with a hybrid solar-wind power generation system and once obtaining at least 

one year's worth of data, I would then give a presentation on the long term benefits of having such a 
system incorporated into a residential/commercial dwelling. Somehow get involved with City Council 
to help advocate the necessities of having a recycling program. 

Role model 
Share Inuit culture  
Shop local 
Sit on Wellness Committee 
Social networking 
State your voice 
Summer school touring 
Teach others & learn about our culture so it can grow stronger 
Thank you 
Through my job, increasing capacity of Inuit 
Through my work, get involved with public housing residents to deliver messages about safety in the 

home 
To be a good example speaking out 
To get education to know more about sustainability 
To have more volunteers helping out in different areas.  Lead our youth in the right direction. 
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Tough question 
Try & implement more programs to suit our youth’s needs 
Try to get more involved 
Try to be more current with Iqaluit issues 
Trying to get programs imbedded at the fire department that will make us bigger, better 
Understand & accept role responsibilities & rights as part of community. 
Use "resources" more economically bearing in mind about future generations 
Utilize the stuff that is there & promote the city 
Volunteer (x 5) 
Volunteer for the assembly 
Volunteer, be active 
Volunteer/join service group 
Walk more and come up with activity and get more education 
Wear a seat belt 
When first got here, tried to do stuff for youth (flag football, etc) but gave up because of stresses 
Won’t sit idly by even if my ideas are not accepted 
Work in emergency services 
Work in Public Service 
Write letter to politicians 
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Data from the Community Exhibit 
The Community Exhibit took place at the Nunatta Sunakkutaangit Museum on May 22-24, 2012 and at 

the Nanook School in Apex on May 26, 2012.  

It involved information about sustainability, highlighted old photographs of Iqaluit, local videos by 

youth and young adults about the bowhead whale hunt and anti-bullying, and included games and play 

for kids of all ages and sharing refreshments. 

Over 300 people came over the four days. They wrote on large paper panels on the walls, chatted with 

one another, shared cookies and tea, played games and had fun. This data is taken from the words 

written on the paper panels; this is presented in the order they were written.  

 
 

 

 

Discover 
What things do you like about our community, and why? 
 

Lots of eccentrics 

Access to land and sea (amazing skies) (x 2) 

Sense of togetherness and inclusion to all people 

Personal relationships  

Helping each other: search and rescue, and fire victims 

Very event oriented, and made available to everyone (x 3) 

There are no rats or mice, or snakes 

Still quite easy access to open spaces without needing a car 

Festivals! 

Part of something special 

Strong sense of community, feeling like I belong somewhere 

The view of the bay 

All the accessible outdoor activities 

Inuit culture and stories, the open sharing 

Full of opportunities for all 

Keep scenic vistas 

Lots of recreational activities, and at very affordable prices thanks to many volunteers 

No commuting to get to work (well... 30 minute walk, 10 minute bike, five minutes by car) 

Nice-looking airport building 

Nice museum and visitor centre 

Smiles and hellos 
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Easy accessibility to everything 

Music  

So many interesting people 

The tundra 

A lot of potential  

Lichens 

Freedom to do things differently (with just the right amount of personal will) 

The Museum 

Sylvia Grinnell Territorial Park 

Ravens  

Community feasts and what they represent 

Genuine people - people working from a whole heart 

The chance to develop differently than elsewhere 

 

 

 

 

 
 

Dream 
What would you like our community to be in the future? 

 
Better communication among community groups - a place of integration 

Safe 

Clean 

Clean! (so easy to do) 

Vibrant (arts, cafés, sports, with tiny dump site i.e. composting, recycling) 

Environmentally sound 

Not too big 

Preventing the town from expanding its surface: add buildings within current surface; more dense, 

so we don’t expand in habitats/ecosystems too far out so we keep nature close to us 

Full of Inuit pride as well as other cultures. 

Arts and culture centre for Nunavut (x 2) 

More community involvement from all ages and all kinds of people 

More pride in looking after our homes and property 

Better services/programs for healing and mental health 

Tidal wave, wind or solar system to generate the city (x 3)  

Yes solar energy wind energy not so sure about tidal energy 

Incentives for building owners to install the use of renewable energy sources  

Incentives for large wind development for the community 
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A place to celebrate Inuit 

Flash mobs - traditional dancing and dances from other cultures  

One where everyone is treated with respect and dignity 

A hub for the North: social, cultural, economic, environmental, intercultural 

Better access to Inuktitut language training - reading, writing - bridging cultures  

Yes! More Inuktitut training for all, at affordable prices 

It’s about people - focus on helping people 

A place embracing traditional Inuit ways of midwifery, women's health, mental health, etc. 

Solar system - harness natural resources 24-hour daylight!! Wind (in winter)  

Multicultural acceptance and harmony 

A community, where as an environment, I don’t have to feel guilty for living here! 

Airport improvement - it serves as a portal to “wealthy” people from all over the world. Let us 

welcome them in style! 

Help for youth - support before they begin to have trouble with the law 

Assisted living facility for those not able to live on their own but not needing a group home 

Have an “Elderhostel” 

Have a Canada World Youth volunteer group here 

Need public transit reinstated 

Need safer pedestrian travel by roads, and kept clean and safe for walking on 

Need public participation in the implementation of major programs – i.e. recycling, improvement of 

anything related to pedestrian-related travel routes, hunter used routes 

In summer months, some more activities for tourists 

Bus tours? (perhaps Nunavut Tourism related) 

An Apex trail … all the way to Apex! And keep it clean, regularly 

A trail-running marathon 

A big fancy cultural centre somewhere on the tundra 

The new sports centre with pool!!! 

September concert with the harvest Moon overlooking Apex (the moon is there in September each 

year) 

Opera staged behind Pearson’s on June 21 in a natural amphitheatre in the rock there (check it out 

from behind the AWG rink) 

Develop AWG rink as a public space to take advantage of the fabulous view on the bay end - indoor 

park, garden, meeting space 

New high school - convert current building into university and arts centre as part of Arctic College 

campus. Use old Tammatavik for student housing (it was built with education money!) 

Support IBC media Centre - preserve our audio/visual heritage! Include a live recording studio! 

Alcohol-free activities for all age groups, e.g. community dances, pool tables for youth (19 and over), 

comedy nights, kids day or early nights activities (set up today is great: drop-in activities) 

Weekly cleanups (community) throughout the whole summer 

Find a solution to all the garbage flying around 

Make money available (from big construction companies) to keep all materials from becoming 

garbage: charge upfront costs, returned only if area is clean 

Make easy access for Elders to walk “anywhere” - get rid of several big rocks from Elder walkways 

Wellness centre, where “help” can be available with easy access to mental health etc. 

Staggered lunch hours to reduce traffic at noon (optional hours) 

Proper breakwater port 

Regular cleanup the causeway 

Regular garbage pickup at campsites 

Place to pick up recyclable wood (x 2) 



 
Sustainable Iqaluit What We Feel – sharing our stories 22 

 

Place to burn paper that is being put in landfill 

Burn safe garbage - landfill is now such a disgrace, first site for visitors to see 

Regular fun meetings, e.g. orientation to “newcomers” showing old photos is great, tea/bannock, 

small cultural events 

 

 

 

 

Design 
What change would you like to see, to make life better for Iqalummiut? 

 
Explore opportunities to promote the exchange and communication between different cultures that 

coexist here. 

Recycling and compost (x 2) 

Bike lanes, maybe? 

A nice café 

A sports centre as discussed through another consultation process 

An arts centre for theatre, concerts or other artistic events 

More shopping opportunities 

More outfitters for when friends/family visit: boat tours etc., guided walks with information on 

culture/nature 

More exotic foods 

More access to traditional foods - fusion restaurant that uses food/plants/animals from the area 

Hearing about youth being happy rather than all the sad stories we hear about kids being hungry, 

mistreated 

Inuktitut language camp – immersion, and evening classes by Pirurvik 

More houses for sale at affordable prices 

Cheaper plane tickets to communities so we can visit our territory and the south 

Local outfitters to do land trips 

Happy Valley (Hillside co-op): walking, sitting, fire pit gathering space, with flower 

identification/nature interpretation. Hillside co-op board has ideas. 

Support literacy in all official languages, not just Inuktitut 

Homeless shelters are stage I. Stage II would be lower density, group home environment for people 

capable of taking care of themselves. Stage III is working with Nunavut housing/Iqaluit housing to 

get their own homes. We need all stages, especially missing Stage II. 

Treatment centres for alcohol, drugs, abuse *in* Iqaluit - chronic/long-term care *in* Iqaluit 

Outdoor places to congregate - pedestrian walkways in spring/summer - city beautification - public 

art – gardens (x 2) 
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Social places which are not only the bars for fun/meeting people 

Less domestic violence 

Recognition/celebration of all cultural groups and how cosmopolitan Iqaluit is in regards to cultural 

diversity 

Planning long-term for population increases - hard infrastructure for city services and safety (i.e. 

power, water, fire, police) 

Interpretive centre – workshops on local edible and medicinal plants 

Residential facilities with capacity to accommodate all needs!! 

Cultural learning centre to deliver: life skills; language; arts and crafts and tool making so our young 

people will be proud and stronger and will preserve, protect and pride in their culture and 

become teachers 

Protect, preserve and keep our environment to people and animals will live in harmony 

Care facility: Elders and disabled; parenting using a Inuit traditional knowledge = Inuit 

Qaujimajatuqangit 

A local mobility system/public transit system: organized by the City, super efficient and economical 

(helps peoples’ pocketbooks) and is better than your own car/driving, cheap , look at examples in 

small capitals elsewhere (Denmark, West Indies), it must be appropriate and relevant within local 

culture, there must be a benefit to choosing transit 

We need plans that have a long-term vision: less pollution, factoring in the new airport  

Limit or cap vehicle numbers and have good public transit (Loop bus, Apex bus, Plateau bus). 

Subsidize residential pass – affordable. 

Community kitchens (x 3). Share and cook together and eat together, with some take away food for 

each. 

Family literacy, create-a-family-book project: child with adult family member (mom/dad/aunt/ 

grandmother, etc.), all supplies provided, weekly “project meeting development” time 

Modern, sustainable, environmentally friendly Information Technology/telecommunication 

infrastructure 

Unikkaarvik Visitor Centre was supposed to be connected to the Nunatta Sunakkutaangit Museum as 

culture interpretive centre, why was Phase II never completed? 

Fewer suicides - keep people going - need more bonding 

Have traditional games as a regular activity throughout the year 

Community gardens/greenhouses to increase availability to fresh produce (x 6) 

Education/outreach for healthy eating! 

Would like to see the city encourage more tourists and use of waters for fun! 

Online community calendar all of events and activities listed 

Recycling program (reduce waste) (x 9) 

People are too shy - need to overcome their shyness 

People need to open their ears in meetings 

Create infrastructure to keep children and adults who need care in Nunavut - preserve cultural 

integrity 

More access to mental health help: suicide prevention, safe place for youth to express themselves   

(x 2) 

Life skill practice for younger generations 

Healing centres 

Not dependent just on government: self-reliance, self/community run, funding from other sources 

More entertainment venues and shops open late nights (excluding local pubs) 

Build arts and culture centre & performing arts centre 

A limit on the number of vehicles in our city - would require public transport (x 4) and better 

walkways and pathways between neighborhoods 
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Not making gravel pads for every building 

Living with less impact - less waste (x 3), renewable energy, minimizing environment impact 

Community centre for whole community 

Local community radio for everyone 

Addictions treatment centre/programming (x 3) 

Improved access to postsecondary education (x 3) 

City-wide composting (x 3) - creating wealth from our organic waste, get volunteers to help 

“Complete” recreational facility - including traditional games, yes plus a great big and clean pool 

Places for kids to play - parks, etc. especially in older areas 

A drop-in centre for healthy Inuit, not just boarding home 

Involve the BCC and young offenders in good community deeds - volunteering, beautification, and 

trash pickup! (x 2) 

Have a “reusable” centre - a place where materials can be transformed into new things and re-used 

Make cloth diapers out of old clothes (business!) and have diaper delivery/cleaning service 

(business!) local economic development 

Geographical Information Systems (GIS) training at Nunavut Arctic College 

Support for youth who have so much potential but often little support: safe house for kids, clubs, 

places to go 

Clean-up on the land nearby and education campaign 

Get rid of black-and-white or all-or-nothing thinking  

Designate ATV areas away from tundra, i.e. not on hills above the old HBC - try Road to Nowhere 

Support re-greening: less dirt, less dust, use seaweed to promote re-growth of bare areas 

 

 

 

 

 
 

Deliver  
How will you contribute to make our community more sustainable? 

 
Pick up garbage 

Participate! Community, cultural, volunteer activities 

Volunteer opportunities! 

Connect the networks 

I wish we were staying to help more. There were incredible opportunities here. 

Help establish a food centre in Iqaluit. 

Summer camp for elders, spring camp for kids (like in Pang) run by local community volunteers + 

schools - comprehensive immersion into Inuktitut and traditional and modern lifestyle: mentoring, 

sharing, laughing, games, food. Protect local natural spaces so we don't lose our existing 

opportunities for local camps! 
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Create hunters for the community 

Support “closer to home” initiative 

Meditation group 

Mentoring, sharing, laughing, games, food 

Volunteer and give back to the community in a variety of ways (x 3) 

Recognition of local volunteers annually by the Mayor with community feast and square dance 

Good community communications - info, events 

Fishing derby 

Co-op store 

Recreation complex 

Cultural learning centre - a lot of it hands-on 

Good family and parenting is taught to our youth in learning centre 

Teach our children to respect animals and preparation of skins and how to prepare country food 

Ensure all the professionals i.e. interpreter/translators are/have full knowledge in Inuit and western 

culture and all the terminologies are proper 

Document and enforce Inuit laws re: land and sea animals, proper disposition of animal offal and 

remains, land animal remains must be disposed of on the land, sea animal remains must be 

disposed of into the sea, no work on caribou skin until first ice forms on the sea, etc. 

Consider how multicultural Iqaluit brings Nunavut's different Inuit community traditions together (they 

don’t all agree!) 

When Council has important issues to deal with invite elders for Council meeting 

I want to recycle and compost so that we will have less garbage in our dump site 

Keep on volunteering 

Smile! 

Help our neighbors 

Keep pushing environmentalism, conservation 

Support true understanding between Inuit and Qallunaat 

Be the change I want to see in the world 

Discourage bureaucracy at any level especially bureaucracy for its own sake 

I would like to continue to volunteer on recreational activities 

I want to draw 

I will try to be nice to others 

I will attend theater/art events (me too) 

I will learn Inuktitut (me too) 

I will dance more (and jig) 

We should use oil responsibly 

Volunteer to assist with adult literacy (with who?) 

Keep “including” Iqalummiut – in any ways that “work” - go to them, if necessary 

 

Data from the Working Groups 
 
The Working Groups were held from May 29-June 14, 2012. We held eight Working Groups specifically 
focused on fifteen themes, and all were open to the general public. Nearly 70 people participated in 
total. Here is the written record of their comments about the specific themes:  
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Relationship to our environment 
 

Working Group discussion on Cultural relationship to the environment 

1) It is a spiritual connection to the environment: 

a) Listening to your instincts, listening to the land 

b) Respect the land: don’t take anything you don’t need; pick what you need, and hunt what you 

will eat or use; don’t leave garbage behind 

c) Listen. Don’t make useless noises or you won’t hear a thing. 

d) Observation. 

e) Slow down. Breathe. Enjoying the land, just being there.  

f) Be thankful. Teach our kids to be thankful. 

g) Be humble.  

2) Individual and community responsibility 

a) Pick up your own garbage. 

b) Communicate dollar value of equivalent cost of search and rescue to funding of 

parks/recreation. 

c) Need to clean up old campsites. 

d) BCC inmates doing downtown cleanup – promote cheap pickup, cheap labour for boat launch 

3) Cultural connections to the land are hugely important to quality of life. 

a) Boating trip for youth and women, school trips. Tukisigiarvik. Expand existing trips.  

4) Communicate behavioural changes on the radio: 

a) Clean up after yourself. 

b) Golden rule: tell us where you are going and when you’ll return. 

c) Words from Elders as a reminder. 

5) Communicate behaviours and share information in a newsletter: 

a) Basic point form information 

b) Section: Did you know...? 

c) Share info, make connections. We need to do this. 

d) Let people know about activities, events. 

e) Short and snappy. 1 page per language.  

f) Once a month. 

g) What is okay, what is not okay, who to contact, how to get involved. 

h) Include resource list. 

Working Group discussion on The land, sea and waters 
1) Impose a sea can tax 

2) Need better, cheaper launching/docking. More space, somewhere close to town (not causeway).  

3) Who is responsible for the causeway road? 

4) How does the sealift road work – can we use a similar thing for launching boats?  

5) Need clear path at the launch area. No leaving your trailer in the way.   

6) Be careful about where the City plows snow. Drive into parking spots, not backing in. 

7) We want drive-in (not backing in) parking spaces. 

8) Get BCC inmates doing downtown cleanup – promote cheap pickup. 

9) Use BCC inmates for cheap labour for boat launch. 

10) Communicate dollar value equivalent cost of search and rescue to funding of parks/rec. 

11) Need to clean up old campsites. 

12) Recognize good works. Appreciate groups who are making the city beautiful. 



 
Sustainable Iqaluit What We Feel – sharing our stories 27 

 

13) Community improvement 

a) Make it a competition between people/neighbours – win a small prize. 

b) Create a neighbourhood watch/groups: more neighbourhood building, community pride. 

14) Beautification committee – volunteer organization 

a) Greenery 

b) Rockery 

c) A beautiful garden competition: create your own garden environment 

d) Can also work on pathways and skidoo trails 

15) Need to share a resource list with the community, with key organizations, individuals, and contact 

details. 

Working Group discussion on Outdoor lifestyle 
1) Helping people spend time outside 

a) Bike stunts, safety in outdoor activities 

2) Working with arctic plants 

a) Collecting in the fall 

b) Reseeding in the spring 

c) Great projects with schools, teachers, teaching materials. 

d) Workshop on collecting seeds and reseeding 

3) Travel advisories – better communication about hazards and safety on sea and sea ice 

a) Endangering others, endangering yourself 

b) Travel safety education 

c) Communication and direction 

4) Protect significant environmental areas and features. 

a) Tundra is easily transplantable (into proper environment) 

b) Green space: square meters per density of housing 

c) Explore ways of looking at the green space in town 

5) Pathways 

a) Encourage people to walk 

b) Maps with trails and safe routes 

c) Maintain greenspaces – helps to have pathways 

d) Two kinds of trails: “going for a walk” and “commuter” 

6) Skidoo trails 

a) Responsible hunters: Hunters and Trappers – entry and exit with loaded qamutiks. 

b) Recreational hunters: need to have speed limit enforced (too much high speed). 

c) Sea ice – dangers of going too fast, driving too dangerously, killing. Controlling speed. Public 

education. Enforcement. Age restriction? 

d) Clarifying municipal boundary of power/authority. 5 mile radius? 15 mile radius? Proximity to 

town, buildings, others. Communication.  

7) ATV/Truck 

a) Destruction of tundra 

b) Phone number to call to report 

c) Behavioural communication 

d) Speed 

 
Working Group discussion on Local infrastructure 
1) Composting is cheap and easy 

a) No shipping in or out. 

b) No technical equipment required. 
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c) Not dependent on outside consultant. 

d) Just need to: collect organics, make compost, distribute compost. 

e) Jim Little has the knowledge, passion and qualification. Be explicit in a contract about 

deliverables: simplicity and structure, strictness, clear scale, liability.  

f) Research: other arctic communities funding for compost through Green Municipal Fund? 

g) Ideas: use current regular garbage truck (may be a problem about cross-contamination); 

distribute compost onto roads, cemetery, non-food growing areas; for collection ask people to 

move their bin to the roadside. 

h) Statistics in 2009: a ½ ton pickup, twice a month, at 100 households, with a crew of 3 people 

taking 3-4 hours collecting (8 hours/month) = should be easy to calculate the volume (?) 

i) Vermiculture – hard to educate the general public 

j) Communication and education: requires school education, highlight self-selected composters in 

action, changing behaviour. 

2) Recycling happened in the past... 

a) The City gave every household a blue bin and blue bags. 

b) 2-3 times a week the recycling was collected 

c) There was no sorting – everything was listed for recycling 

d) The lack of sorting led to cost overruns. There was an analysis of worst toxins, most lucrative to 

sell (plastics and metal). 

e) Free ballast organized – seacans, Canadian North 

f) There was a receiver in Montreal 

g) Ideas: better system would be to have depots around town, work with willing residents first. 

h) Research:  Hellwig’s operation – what is the deposit system? Nuuk facility – incineration and 

recycling is used; they have neighbourhood bins. 

3) Toxic waste 

a) Is there a by-law? Is there pickup? 

b) Need environmental management 

4) Landfill 

a) There is cynicism about the landfill 

b) Keep it simple: no fancy technology, no narrow expertise, no imported parts 

c) What gets picked up – bags only. Too limited. 

d) Need better communication. What, who, how. Use facebook. Reduce the randomness of 

announcements. Make a calendar about garbage pickup days/plans. Annual reminders of what’s 

in your garbage and how to better dispose.  

5) Alternative power 

a) 7 years ago, NPC said solar was better 

b) Wind technology is expensive – better at small scale 

c) Cape Dorset QEC hybrid energy system – secondary (oil) would kick in if there was not enough 

wind power. Idea: Lining up electric furnace in line with oil burner.  

d) Wind maps are online. Typically, the point when you need the most heat, it’s most windy. In 

autumn, the valleys are always windy. 

e) In 1981-82 the GNWT created an experimental solar power house.  

f) Currently there are photovoltaics at the hospital and NAC. Shared data about energy usage – 

waste oil burning, PVC. Explore energy today.  

g) There are technical limitations to feeding into the grid. What are they? 
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Relationship to family and social wellbeing 
 
Working Group discussion on Mental Wellbeing 

1) Gentrification of Iqaluit 

a. It’s so important to have mixing. 

b. There is a fleeing mentality in some areas: people leaving certain neighbourhoods in 

large numbers (both old timers and new timers). 

c. People are referring to parts of town with derogatory names – this creates a negative 

sense of community. 

d. Need to stabilize Core Area housing 

e. Need to remove the negative naming of neighbourhoods 

f. Need to remove concepts/stereotypes of neighbourhoods 

g. Need to support communities to have positive, diverse identities 

2) Trauma of fires 

a. Need property management to step in and deal with burnt buildings (i.e. City, 

GN/housing assoc., Federal gov’t). They need to spend money for building upkeep. 

b. People are traumatized, they themselves are “burned out” by all the fires,  

i. Sorrow 

ii. 2-3 years old buildings 

c. The burned buildings that remain are indications of great sorrow for our community 

3) Enough suicides already. There have been 71 suicides since Nunavut began. Taima. 

4) We want our community to have a soul (not soul-less). 

5) Need to build community, and include marginalized people. 

a. Men’s shelter– they need housing, programs, food, ways of locating them. They are sent 

out of the shelter at 8:30am, with no day programs. 

6) Need to tend to people’s needs – Need to adjust to families’ needs, not volunteer schedules. 

a. Must take care of people. Christmas hampers were given out to very hungry families 2 

weeks before Christmas therefore all the food was gone before Christmas.  

b. Need good/better planning. Without planning, there was no Christmas evening meal 

organized last year – YWCA stepped in at the last minute (2011). 

7) Major drug problem. The health risks of cannabis are underestimated: linked to multiple other 

health risks, including mental health issues such as memory and schizophrenia. We need to do 

better for our kids/youth. Need research about impact of drugs in our community. 

8) Public housing: create bright, proud atmosphere for homes. Small, easy things to do, like a 

community painting project. Currently public housing is ugly and brown; a better atmosphere 

leads to better mental health, more beauty and a better sense of wellbeing. 

9) Create a sense of neighbourhood. Participate in national night-out [“nuit blanche”] or street 

parties, block parties. 

10) Promote and educate people about the names of our areas – use local, supportive names (not 

derogatory terms). 

11) Know your neighbours – neighbourhood building. Create neighbourhood watch. 

12) Developments are happening so fast, too fast to keep up with plans. What other cities have 

similar growth rates? Studies in Alaska show that growth over 10% definitely affects mental 

health – do research! 

13) Things that destabilize our community: So many people are strangers. Do we know what people 

feel? Developments make a big difference on our sense of stability: location, hub/centre/core, 

building designs, storage for hunting etc. 

14) Planning for people with disabilities: considerations including accessibility and multi-level 

homes. 
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15) There is a huge stigma the minute you mention “mental”. There is a “NIMBY” attitude (“Not In 

My Back Yard”) when it comes to the adult group home and mental therapy facility. We need to 

counter stigma and bias. Attitudes are so important.  

a. We so badly need mental health facilities. Worried that more people will resist putting 

facilities in particular locations. 

b. Need clear communication and education about the facts! In reality, is there is 24 hour 

management and supervision of mental treatment and group home facilities. 

c. Move mental health facility across from the Ledge. Lol. 

16) Need engagement rather than ghetto-ization. 

a. Communication is essential – who is your neighbour? Do you know your neighbour? We 

need to engage everyone, everywhere. 

b. We need integration with the adult group home: let/help them live fully in the 

community. 

17) Need funding for assisted housing, and to assist functionality in assisted housing. 

18) We are the only territory without transitional housing. 

a. Women’s shelter is maxed out 

b. Sivummut house is maxed out 

c. Men’s shelter is housing long-term regulars 

d. There is a lack of continuum of housing and dollars 

e. System is flawed and there is substantial cynicism 

f. Inaccurate perception that some people are privileged over others (i.e. victimized 

women and children from other communities = not true) 

g. Need different and more transitional housing for everyone 

19) Nunavut *alone* is not up to date in providing appropriate housing for people with disabilities.  

20) We need good buildings. Need windows! Need good orientation for light and views, and friendly 

neighbourhood interaction.  

21) Too, we need locally, culturally appropriate housing. 

22) We have not yet identified need for senior care. We need a plan for housing that: 

a. Does not isolate 

b. Provides multi-use interaction 

c. Provides local options. Currently seniors with dementia are housed in Selkirk  

d. We need to design and plan for continuum of services as we age 

23) Iqaluit as hub, destination for folks who are experiencing changes. We need supportive services 

in Nunavut. 

24) Non-Governmental Organizations could share information in a community event (like mass 

registration) to coordinate, educate, network, volunteer. Share ideas and problems/options. We 

could have prize draw for those who sign up. We need to work together. 

25) Need to commit to a mental health facility, and counter NIMBY-ism. We need to persuade critics 

through logic, appealing with statistics. We need to explain what it is: explain and educate bout 

programming, benefits to community.  

26) We need to educate the public about different illnesses. Reduce stigma. Offset/alleviate mass 

media stories. Provide widespread information with a good explanation, dispelling ignorance. 

27) Building a culture of acceptance: kindness, decency, fun. This spills out. We need community 

exposure and interaction. 

28) More openness. Public figures as role models. 

29) Faith-based community interventions – does this happen in our community? Many people listen 

to their ministers/priests. 

30) Resource list created from annual NGO event – who provides what services here?  

a. Need descriptions, contact telephone numbers 
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b. More comprehensive, topical 

c. Need lines of connection (i.e. who to call and ask, how to find and connect with the 

people/organizations you’re looking for). 

31) Why not “citizenship credits”? Spend them in kindness, for a better town. Honour citizen credits 

annually. 

32) Workplace rewards for providing a mentally healthy environment/atmosphere: reducing 

stressors, deactivating colonizing mentality, and working to bring out the best in people. 

33) As citizens, we’ve been quiet and innocently ignorant about realities. We need to change. We 

need to be more caring. We need to voice outrage. 

34) Hunger and housing go hand in hand. In experience fostering kids for 28 years, it takes 3 

months for them to relax into food security. It takes time. 

35) The system justifies income support levels to not exceed the poorest working person’s income. 

Northern Allowance exceeds income support. This is really wrong. 

36) Need public officials and city council more involved and participating in public volunteering, 

helping, fundraising. Need them to be models to the community. 

37) Inaccessibility of city hall/council chamber is a huge issue! The mindset has a trickle-down 

effect. We need mobility, safety, accessibility for everyone. 

38) Need to think like a whole community, not just ourselves. 

39) Use facilities to show public engagement by officials, connecting them to people. 

40) Re-envision the old idea of municipal politics, as not just infrastructure, but also people. 

Common sense says anything can be changed. 

41) Consistency/inconsistency: a need that is to be met. Transience is destabilizing. We have a need 

for comfort and security. 

42) Turn open spaces into useable spaces – picnic tables, seating. Bring people to spaces. 

Encourage use of space through events/activities (encourage the entire community). 

43) Bussing kids for afterschool activities, increasing their mobility 

a. Those kids with the least ability to use facilities/programs are those who need it most 

b. Who has the ability to participate – relates to stigma  

c. Awareness and mobility – community to help transport kids to activities and then to 

home after hours 

44) We value quiet. Walking allows us to hear nature sounds, sounds of kids playing.  

45) Need carpooling after school, and for work. 

46) A sense of community 

a. We used to read out the names of all the people who were lost that year – brings people 

together in reflection and connection. 

b. We need more memory markers/community markers. 

47) Public art  

a. Way posts painted 

b. Murals are very uplifting, to give a sense of community identity 

c. What is the City’s attitude to “unapproved” public art? 

d. Idea: painting the bottom of the poles 

48) Inuktitut prominence – very uplifting to Inuit. It’s also informational. More sense of community 

(not just work, or a place to work). 

49) Many people come from somewhere else (moving for NAC, work, etc). They are without in-laws. 

No social, familial support: people creating their own little networks. Isolation. Facelessness. We 

need to be more in tune with each other. 

50) Iqaluit employers give welcome package to new workers. A one-stop shop for information.  

51) Want a tool to communicate with government and residents. What We Have, What We Heard. 

It’s on a continuum – we need to share information better. NGO- facebook – Wikipedia.  
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52) Verbal communication is primary. Lunch hour on CBC Nipivut is important. Need to feature 

more social information, more education, more contacts. 

53) Action! We have a burning hunger for action.  

54) The North is based on relationships. Connectedness is critical: soul, identity, pride. 

55) Embracing newcomers. Workplace community engagement. Promote/sell our community to 

newcomers – help them appreciate and integrate. 

56) Who are the people who ARE from here, and how to we honour them? Must try to understand 

what it must be like to continually have newcomers arrive and be a stranger in your own 

hometown.  

57) Volunteering in peoples’ homes, to support families and individuals.  

58) Coordinate workplace volunteerism.  

59) Supporting people through pairing. Pairing people with equipment with hunters. Pairing 

newbies with experienced people on the land. Connecting our community.  

60) Pairing kids with Elders (example of penpal idea – kids writing letters to Elders, then visiting 

them). Pairing adults in our community as buddy-ambassadors. Somebody who is a lifeline for 

you.  

61) Language learning – informal groups of people who are sharing language. Workplace support 

for taking time during work for this.  

62) Learning about each other through doing things together. 

63) Storytelling nights. Iqalummiut need to know their own history. 

64) More mutual, reciprocal engagement.  

65) A caring community takes on the high level of violence against women. It is not acceptable, 

intolerable, and not healthy or productive. Not talking about it, makes these actions more 

acceptable. 

66) Support helpers who want more skills, and people who want to help but have fear.  

67) Sometimes violence, sexual abuse, and assault are too close to home, to be able to act or deal 

with them positively.  

68) A community brands itself with its beliefs – we need strong messages to say “this violence has 

got to stop”. We need more people willing to talk about it.  

69) There are strong links between sexual abuse and suicide. Kids under the age of 10 with sexually 

transmitted infections.  

70) We need our whole community to stand up and take our community back.  

71) We need safe places for people to talk. We need options for people to talk in public, generate 

talk. We need to create supports around people – treatment centres, 12-step groups, peer-to-

peer relationships.  

72) We need local support for the helpers/front-line workers.  

73) We need support for people who stick their necks out (take risks) and speak out. 

74) Where are the men? We need men to help other men. 

Working Group discussion on Families, childcare and parenting 
1) Raising your kids: The training emphasis by the GN means young parents are not with their kids. 

Also, workers rely on daycare.  

2) Parenting workshops/groups: ad hoc, when necessary, and regular. Share, learn. A core group to 

start. Would be useful for parents and kids. Have general and specific focus: suicide talks, bullying 

talks (about being bullied and when your child is a bully). 

3) Availability of childcare is a big challenge. Major shortage of spots: 2-3 year waiting list. There’s a 

shortage of facilities, shortage of trained workers, shortage of funds to pay trained workers and 

value them as professionals. Too, after school programs are maxed out. 

4) Affordability of daycare is a big challenge – daycare is very expensive. 
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5) Need early childcare education program for current and future daycare staff. 

a) Subsidized schooling for staff (evenings). 

b) Provide extra support for staff (more training). 

c) In Igloolik there is an ECE program that is graduating people. 

d) Need a NAC ECE program here. 

6) Need nursery schools - these are like a daycare, but part-time and more focused on learning. 

7) Need Inuktitut daycare and nursery education. There is some GN funding for this in the form of a 

contribution agreement from Department of Education but it must be spent by August 31. Targeted 

specific funding for kamiik making, parka making, video library.  

8) Babysitting courses for middle school and high school students. 

a) Already offered!  

b) Students could assist with daycare shift at the end of the day 

c) Pangnirtung example Red Cross – get high school credit? 

9) Better advertisement and more after school programs. 

a) Share information about existing daycares and family options: contacts, names, number of 

spots, typical waiting time. 

10) Help our community connect with cultural groupings – language. 

11) Explore alternative options. 

a) Encourage the development of staff daycares, co-operative daycares (employers who agree to 

alternative work schedules to run co-op). Parents once every two weeks take a shift – just need 

a facility.  

12) Curfew: 10pm curfew should be considered. This is a complex situation because of kids who may 

need help/interventions. This is a municipal issue – a by-law.  

13) Impose a “sin” tax: a heavy tax on junk food (like pop), to subsidize good food like milk. 

14) Better help and support for children with disabilities, parents of children with disabilities, and 

parents with disabilities. 

 
Working Group discussion on Housing and homelessness 
1) Issues of shortage of water, electricity shortages 

2) Buildings are very expensive. Buildings by contractors, old buildings. All $$$. 

3) High projection of population and highest density buildings (5 story apartments) 

4) People need access to land and snowmobiles – want homes that give us access to land and room 

for equipment. 

5) Should there be a limit to growth? 

6) Want more 3 part subdivisions: 

a) Individual owners/residents 

b) Contractors 

c) Public housing 

7) Is there existing research/ existing models for alternative housing? 

8) Fire issues. It’s spreading. Too many fires. 

9) Want better approachability of services, particularly in public housing. Want better communication, 

clearer expectations, and friendly service. 

10) Intention of housing $$$ – high rent/lease rates. There will be an increase in temporary housing 

used by transient workers (mining). We’re not addressing housing needs of long-term residents. 

How will we make this work? 

11) Alternative housing models/used: 

a) Co-op housing 

b) Condos 
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c) Social housing 

d) Private rent 

e) Rent-to-purchase 

f) Habitat for Humanity 

g) Group home, transitional housing 

h) People living in rudimentary shacks on the beach 

12) Locally there are different ownerships of land. We need to know who is responsible for what. Need 

better communication. 

13) Shacks are serving as a housing choice, with people choosing to live that lifestyle. The alternative is 

living on the street. 

14) Need alternative housing options. Group home, transitional home.  

15) High rent! Needs to come down.  

16) Clarify unwritten rules of housing. A homeowner Elder not permitted in Elder’s facility/home. A 

woman listed as homeowner, who is in an abusive situation, cannot get public housing because 

homeowners are not allowed to move back into housing association houses? What are the rules? 

17) Waiting list for public housing is TOO LONG. There is a 150-person waiting list for 1 bedroom or 

bachelor housing in Iqaluit. 

18) Need to focus on a mix of housing needs. For example, we need 1 bedroom units for younger 

population in order alleviate overcrowding in units.  

19) Need fairness of who gets housing, from where, and when. We have local people on public housing 

waiting list. We have Arctic College housing, with some students staying at college to retain 

accommodations (5 year course-hopping).  There is a (faulty) perception that sheltered women from 

other communities get housing in Iqaluit first – this is not always true. 

20) We need transitional housing to allow sheltered women somewhere safe to go. After 6-8 weeks of 

being in the shelter, they have nowhere to go. 

21) Need a youth “first response” place, like a youth cottage – a safe place to go. A youth shelter. 

22) There is an average of 2.5 families living in a house in Iqaluit. 

23) Need a block parent program – a sign in the window, support for kids in trouble. 

24) Our housing situation is affected by the current balance of staff housing, private housing, and public 

housing. 

25) Alternatives –  

a) Zoning, policies, allocation of lots 

b) Need communication of how decisions get made, in practice and policy: 

i) How to change zoning? How zoning gets changed? How to voice concerns? 

ii) How to get building lots in Iqaluit?  

iii) How to provide responses to proposed development? 

26) Need to promote caring for your home and land 

27) Development debris needs to be cleaned up 

28) Private market – the disbursement of homes depends on who you know. It is difficult to tap into the 

market. They have control and power of house sales. 

29) Realistically, how much does it really cost to build/buy a house? Ultimately, the answer is as much 

as the market will bear. It’s just supply and demand. 

30) Unbelievably high growth since 1998 

31) No freehold tenure (will be put to a vote in 2013). This is a mismatch of systems (capitalism). 

32) Why does the City develop the land? Need communication and facts. Are other development 

processes available? Need some research/collection of data. Need clarification of how land lease 

costs are determined.  

33) In the past, we over-extended development (1991) 
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34) Why not a citizen committee for planning? In the past, the committee decided on variances etc. We 

need more people involved, more ideas. 

35) What’s with the boarded up homes? What’s the plan? Need communication. 

36) There are good non-profit ways of creating homes: 

a) 25% affordable home ownership 

b) Habitat for Humanity (in Edmonton, there are 80 units now) 

c) Mortgages geared on ability to pay 

37) Using the language “lots” for “sale” is not accurate. Need to be accurate = leasing lots. 

38) Permafrost affecting buildings is an issue 

Working Group discussion on Community health and safety 
1) Need more activities for kids, as after school options 

2) Heritage days 

a) Celebrate diversity 

b) In Edmonton, every year in August a cultural group pays for a Heritage Day event. They charge 

money to cover the cost of venue rental and supplies for participants. Options: charge $20 to 

get in; or token-based for food but there is free entertainment. We could do this at the cadet 

hall or high school. A celebration of food and clothing. Good for health, diversity, cultural 

awareness. 

3) Youth-at-risk services 

a) Need youth alternative workers - either HSS or city staff to help change the behaviour of youth 

b) Big Brothers or Big Sisters (can get HRSDC grant) 

c) Youth cottage - financial challenges 

4) Creating connections – giving people a place to start 

a) Need relocation guide, and information about local resources 

b) EIA program exists to share information with other GN workers 

c) People need to know where to search/ where to go for information (211 or 311) 

5) Gaps between cultures 

a) There is discrimination between Inuit communities. Capital city attitude. Need to work against 

discrimination by raising awareness of different people. Diversity is very important. The capital 

city is for everyone. Need to be open, embrace everyone.  

Working Group discussion on Food security and country food 
1) Expiry dates and best before dates 

- Need clarity and awareness of what these mean 

- Sealift products have shorter shelf life than one year 

- Retailers and consumers have expectations. Consumers expect reduced costs and to remove 

expired items from shelves. 

2) High cost of living 

- lower costs? 

- We need to expose the cost comparison for ourselves, and to inform/educate other Canadians - 

compare prices between provinces. 

3) Transportation is a factor in mobilizing food 

4) Nutrition is essential 

5) Why are prices so different between retailers? Want answers. 

6) Elders don’t order foods from elsewhere – need quality, affordable food locally available 

7) Clyde River example – prices of junk food are higher on purpose. How did they do this? 

8) Have a group of hunters dedicated to country food sharing. 



 
Sustainable Iqaluit What We Feel – sharing our stories 36 

 

9) Canadian food inspection policy. The food handling guidelines are restrictive. Need clarification on 

food inspection guidelines/regulations. 

- How does the Country Food Market work around regulations? The NLCA allows beneficiaries to 

sell and share country food 

- What are the regulations? HSS is putting together a 1 page document. 

- How is food tracked by Canadian Food Inspection?  

- Advocate for permissive methods of sharing food amidst regulations. 

10) Country food market is often lacking food. 

11) Iqaluit Enterprises – hard to get country foods from licensed organizations (not directly from 

hunters). 

12) Social assistance – hard to get a job, not earning enough 

13) People don’t want to get different jobs because of public housing – the high cost of rent/food is 

prohibitive. 

14) Food preparation education/training for country food and store food. 

a) Need spaces to learn 

b) Need to learn new skills 

c) It’s about cooking and preparing food 

d) Question – is there a high school program for home making/ home economics? We need one. 

e) We have Canadian Pre-Natal Program for pregnant women and new babies. 

f) We have funding for community wellbeing programs. 

g) There is significant interest in programs: home economics classes, Skills Canada, Ooleepeeka 

Veevee’s cooking show. 

h) Why not have a “so you think you can cook” competition? 

i) We need to train local young hunters in traditional food preparation and hunting. 

j) Where does Baffin Larga get all their meat? 

k) There are fewer animals, less abundant 

l) Sharing country food = circle of friends in sharing networks 

m) Cost of hunting is high – volunteers are out of pocket. Losing money, but still sharing. They need 

support with costs. They need to be recognized in our community. One idea – create small 

group of support (almost like informal cooperative)? 

n) Weekend hunters – cannot afford to be full-time hunters. Working weekdays. 

15) Special events, community feasts (lunch, dinner) need to be held more frequently, with more 

country food 

16) Feasts  

a) Suggest structured serving, not self-serve 

b) Ensuring everyone gets to eat 

c) Protecting food (not walking all over it) 

d) Serve caribou stew etc. 

17) Co-operative cooking 

a) Selling lunches 

b) Have a country food chip truck – mobile vehicle serving country food. 

18) Use funding for skill building while charging people to have daily lunch (low cost). 

a) Leverages staffing cost, learning by participants, and subsidizes the cost of supplies/food 

(doesn’t need to be free). 

b) High school students eating their products 

c) Why not nutritious food? 

19) More non-government organization (NGO) involvement in food security – there are already 3-4 non-

profits involved with food, run by volunteers. 
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a) Soup kitchen: why isn’t this a food centre with programming 7 days a week (educational, 

nutritional, skill building)? There is potential for greater usage. Need leadership to support 

mobilizing the capacity to the next level. OPTION – the Nitsiit Committee. 

b) Food bank – recognize ALL volunteers at food bank. Make everyone valued. 

c) Greenhouse – the original idea was to grown food. $90 cost for individuals, but there were also 

community plots. Community plots – there is potential to use these, but the regulations are too 

restrictive. Yet, there are ways around it. 

d) Need to learn more: there are worldwide examples of community plots. 

e) Want to learn from our community’s expertise in gardening. 

20) Communicate where the city is at in terms of recycling, composting. 

Working Group discussion on Strong Inuit culture, language and identity 
1) The aim overall is for more real understanding of culture and collective identity building. 

a) More specific technologies: tent-making, skins 

b) More than just qulliq 

c) Terminologies should be used 

2) Need more Inuktitut spoken more often by more people. 

a) City needs to take lead and provide direction on language laws. 

b) Need Inuktitut signage: good translation starting with Inuktitut at the core then translated into 

other languages. Needs to not be disrespectful. Need emphasis on Inuktitut everywhere – larger 

font in Inuktitut. 

c) Inuktitut is an essential part of identity. Refer to language laws in Quebec, and how much of an 

impact that made on collective identity. 

3) Want better public places 

a) Need places to pass on knowledge – a teaching place for culture and language, with people to 

receive this knowledge. 

b) City needs to relax its regulations about qammaqs – too controlled. 

c) Use existing buildings: reduce regulation, less control. More organic. 

4) What brings our community together in unity? 

5) Need a local Iqaluit community radio station, in addition to CBC, ICE FM, Francophone radio. 

a) Mini-Inuktitut classes on the radio: explain terminology. 

b) Could team up/learn from Francophone radio? 

c) Broadcast brief notes from City Council meetings. 

d) Learn from Kugluktuk example – local expertise. 

e) Radio program funding from Department of Culture, Language, Elders and Youth. 

Working Group discussion on Life skills, traditional skills and leadership 
1) Literacy, numeracy, emotional learning, traditional skills and lifestyle, and leadership/mentorship 

are inseparable. They are interlaced, and interwoven. 

2) Need more systemic support for holistic programs: 

a) Example: Rankin’s sewing and literacy/language community program – a 4 month partnership 

with Nunavut Literacy Council.  

b) Example: math, carpentry, hunting program for young men. Men sewing harnesses, boat 

making. 

c) Challenges: how do leaders get time away from their day job to teach? Need more systemic 

support for this type of activity. 

3) Need local  “funding workshops”  
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a) All information in one session: concise information on where to get funds for materials, contact 

details for suppliers, names of contacts, discussion and distribution of forms, clear calendar of 

dates, etc. 

 

Relationship to a productive society  
 
Working Group discussion on Everybody contributing 

1) We need everybody volunteering. Volunteering is about so many other things. Benefits: joy, 

jobs.  It helps deal with struggles.  

2) Want a campaign to promote getting involved: building skills, learning, potential for exploring 

and experiencing different opportunities. Volunteering and being involved can be small, simple 

things: sharing a story, a song at group homes, hospital, shelters, Elders facilities, and 

elsewhere.  

3) We need to articulate what we need, and match local volunteers with that need.  

4) Model the Peace Corps/Katimavik within our local community. Why not have a local 

concentration with youth? Possibly make this “mandatory” volunteering. 

5) A project now underway: 2014 “Inclusion Cafe”. Cooperatively organized, run by anyone with a 

barrier to employment. Positives: employment, education, meeting place, pre-employment 

training, economic contribution. Funding through Kakivak in 2013 for a business plan, and 

federal Opportunities Fund. The curriculum exists; it’s just about creating a package.  

6) Addressing the divides in our community... what do we do? We need one spot/location to learn 

about organizations, volunteering, mentoring.  

7) Big Brothers/Big Sisters – when was this attempted locally? Where are we at with this now? 

8) Potluck community dinners for newcomers.  A casual opportunity for people to get together 

that is fun, interactive, open to everybody, innovative, creative, helps people contribute what 

they can, and supports healthy partying together.  

9) Fostering a sense of community has to be at the centre of everybody contributing.  

10) Pulling together mini-networks of people.  

11) Recognizing and creating momentum for contributing – small and very simple is best. 

12) Performances. Improvised fun, not rehearsed (just easy). Like “instant theatre”. We’ve had very 

successful Inuit comedy nights with funniest stories, in Inuktitut.  Awards for funniest story – a 

regular contest. 

13) Present, show and share Inuit humour. “We need to lighten up around here!!” Show films like 

“That’s funny!”  

14) Need a light touch. Create an environment of positive energy, focusing on what we all have in 

common. Laughing at ourselves. Not taking ourselves too seriously. Being part of a sharing 

culture. One of our biggest assets is our genuine, strong connection to land, nature, spirit and 

each other.  

15) Comedy diffuses tension for the whole community. Comedy is grounding in tragedy or death. 

Life goes on, we go on together. We move forward together.  A way of expressing truth in 

comedy, and expressing love and affection. Need to have fun: games, stories, dancing.  

16) Ways of bringing people together with comfort and care. How can we best host/break the ice to 

bring people together? Make people feel welcome, feel no pressure, in a way that people feel 

friendly and not like strangers.  

17) Are we inviting everyone, are we letting everyone know about the invitation? We need better 

ways of communicating locally: a kiosk outside, school letterboards with rotating messages, 

local radio, a local info line (telephone number to call). 
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18) We could build more activities around existing events, like traditional games.  

19) Teach everybody to go hunting, show how Inuit lived before. Teach the process from hunt, to 

animal catch, to how to respect the animal, how to cut it up (and the parts for men, women, 

elders), how you cook it, how you prepare the skins, how fat is prepared as oil. This way 

everybody shares a common experience – a hunting trip story. Community is built around 

shared experiences, building friendship between two people.  

20) Schools are adapting to bring hunting and skins into the building.  

21) We need more appreciation. All people, all cultures, learning respect and tradition and 

appreciation. We need to keep learning more. We need to keep being and becoming part of the 

community.  

22) Local collective walks/hikes. Learning about local plants. Learning about using plants – eating, 

and preparing. 

Working Group discussion on Education and training 
1) Inuktitut lessons, all the time. For anyone. Free if possible. Fostering language in everyone. 

Learning Inuktitut as a habit – one word a day. More fun lessons. Drop-in sessions where 

everyone must speak Inuktitut only.  Ongoing sessions. Newcomers must learn, practice 

Inuktitut. Why not win Inuktitut lessons as part of a prize draw? 

2) Need a newcomer welcome by Inuit and non-Inuit ambassadors. Orientation to language, 

culture, by volunteers: qulliq lighting, stories etc.  

3) Ambassadors. Local volunteers in our community who educate and inform newcomers to 

Iqaluit about our culture, society, language, community. Part of a recognition and appreciation 

of our community and great residents: both are honoured and valued. Involve youth, all 

cultures, and even have thematic sessions. Monthly. Brian Pearson loves to tell stories – he 

could be an ambassador to newcomers too  

4) For the volunteer awards, really do it up! Big speech. Big publicity. Make it a HUGE deal! Involve 

Elders (Simon Awa, Mary Wilman etc.) to show that Elders are recognizing community 

skills/talents/values.  

5) Need more local scribes. We need to share what people here think of ourselves, and 

communicate this to the rest of Canada and also to our own community. Share how we respect 

the earth, animals and our environment.  

6) Connections to each other are lost in trying to keep up with change.  

7) We need to check our attitudes about education. It’s also about belonging, setting expectations 

and deepening understanding.  

8) We could be the hub of education for Nunavut. This could be a real asset, another reason to 

move to Iqaluit and to choose to make a home in Iqaluit. 

9) There is a big miscommunication with new people coming into our community, making all the 

decisions.  

10) Create a community learning marketplace that sets up openness in learning. Ideas: 

a. “Speak-easy” with 5 minutes to talk/present 

b. “Info speed dating” on specific topics 

c. Educational mingling – walking and talking for five minutes: only one person talks at a 

time, there is a set of defined questions. 

d. Valuing others as you would your own mother etc.  

e. The human library – “checking out” a human book 

f. A learning marketplace – sign-up to share a passion for something 

g. Benefitting from diverse experiences and cultures – fun thematic sessions dedicated to 

specific learning points: farming, body parts in Inuktitut, Elders fun and games. 
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11) Taking care in defining ourselves and others. Watching the terms and language we use. “All 

means all” – this is true inclusion. Everyone has gifts; everyone can learn, has true value and 

talent, and everyone has usefulness. 

12) Deep listening training. Teaching/learning ways of opening communication. You’re never too old 

to be reminded about deep listening:  actively listen, and then respond. Compassionate 

listening: acknowledging people have anger, and it makes it hard to listen when you’re so angry. 

13) Modeling education: recognizing good role models.  

14) Education about emotions. Accepting everything, including anger, sadness, fear.  

15) Many good reasons to be very angry: original Iqalummiut were whalers kids, moved into the 

community by gunpoint, residential school survivors, dog slaughter survivors. Middle-aged 

healing is a high priority. We need to teach our younger generations ways of coping, and to be 

happier.  

16) Culture shocks impact everybody. Qallunaat and Inuit from elsewhere share common 

experience. Inuit originally from Iqaluit share common experience. Inuit from Iqaluit and Inuit 

from elsewhere share common experience. Qallunaat from different places share common 

experience. There are multiple kinds of culture shocks. 

17) We need a wellness place, a gathering place. A daily place that is safe, healing, and 

understanding.  

18) Need people connecting with people – try the ambassador idea 

19) It is not acceptable to separate our community. We need connection.  

20) We need bridging events, across community interests. We have language challenges – how do 

we communicate well together across language lines? We need the three languages to mix.  

Working Group discussion on Transportation and cargo 
1) The airport is central in the community as a meeting place. 

2) Transportation affected by global warming: longer open water season, cheaper goods? 

3) Airline prices – need competition pressure to increase efficiency. Need more competitors.  

a) A community-owned/community-led airline? 

4) YFB is a hub airport. Two major carriers, connecting to south and north/west.  

a) High cost, high expense operators 

5) YFB was a global strategic location in World War 2 – flight paths, flight stops. Today, we’re on the 

circle route from Western North America to Europe. Now, smaller aircrafts come through here: 

a) Smaller jets refuel 

b) Bigger jets fly over us (for emergencies) 

6) Emergency stop 

a) In case of a large-jet emergency, our annual supply is at risk (could be maxed out in three 

days). 

b) Major challenges: clearing customs, beds, food, fuel etc.   Customs is limited in capacity (can 

process only 15 people at a time). 

c) We will be overwhelmed in emergencies. How do we handle volume? 

d) We are the emergency alternate for Emirates aircrafts. 

7) YFB brings business 

a) High-financial customers: Emirates clients pay $19,000 for a first class ticket. 

b) 9,000 foot paved runway. We can land anything here.  

c) The richest people in the world are in our airspace, and are landing here.  

8) New airport plan – currently working on a concept 

a) GN will be seeking request for information for company consultation models: hiring a 

professional, international, airport design firm. 

b) Will hire contractors to implement their business model for a public terminal. 
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c) FLAG – community members want to be involved in this design 

d) The plan must take growth into consideration: both Iqaluit growth, other community 

growth, and passenger flows. 

9) Iqaluit FBO primary clients are private travellers staying for refuel after an hour or half hour: 

they get a taste of our community, and pique their interest and attention. 

a) Potential for expanding visitor rates/journey duration: cultural tourism, meaningful travel 

b) This must be incorporated into new building (terminal): reflected in the exterior of the 

building, bumpy runway, interior of building. 

10) Use of main terminal as community space – mixed use venue, gathering space between flights? 

11) Programming: receiving/welcoming at airport 

12) Mining growth = we could lose air traffic to a remote landing strip (i.e. Pond Inlet) 

13) Medivac system – great system 

a) Highest volume usage we’ve ever had at the airport – because we can’t get sufficient staff at 

the hospital (unattractive wages, and un-enticing community). 

14) One-direction transportation: we’re always flying things up here. 

a) Do something here to make something we need, use local materials. Replace flown-up 

materials. 

15) There is fear of what will happen when “newcomers” come here, using water/ice.  i.e. foreign 

icebreakers. 

16) Need to protect/respect heritage sites on beach/river areas in maritime development 

17) It is sensible to have a port at Peterhead Inlet. Preferred because it’s deep water, less 

archeologically sensitive. 

18) Idea: combine our needs:   

a) Deep sea port – longer maritime transportation access and lower cost 

b) Landfill - need to incinerate garbage (could accept garbage from other communities too and 

earn revenue $$$). 

c) Hydroelectric power: alternative power site  

d) These three things could share energy, share a road, share a satellite marine community 

entry point (remove this entry point from our immediate vicinity). 

19) Deep sea port needed for safety, managing pollution (use a system set up so we can recover 

dropped goods, and reduce the number of spills rotting on the seabed). 

a) Faster turnaround time 

b) Attract cruise ships 

c) Economic opportunities for our fishing industry (why not offload here instead of 

Newfoundland or Greenland – we could fly out fresh fish on empty flights?) 

d) Better for transportation emergency response – navigable waters, Coast Guard 

20) More roads, paths 

21) Public mobility for Iqaluit –need to design the circuit well.  

a) Not buses. Vans! When they are full, they leave. Create a cheaper mini-van circuit. 

b) Look at other examples: Peterborough “dial-a-bus” 

c) Need a secondary loop – outer ring of ring road 

Working Group discussion on Sustainable growth and development 
1) We had not anticipated/expected this level of growth:  not the residents, not the City, not the 

infrastructure 

2) Taking over the community from a military base is a unique scenario.  

3) The government and the community are two different circles.  

4) We are in an unknown situation – an unfamiliar scenario compared to past Inuit communities. 

5) The City thought/expected other funding would come from the federal government.  
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6) We need more public places for gatherings 

7) Health staffing is important in our growth. Medical professional don’t think of our community as 

an attractive place to live. An attractive community = an attractive job. We must pay top dollar 

to attract health staff, because it’s a hardship post. Nursing wages for contract staff are $$$, 

whereas locally trained nurses are only paid $. We need better pay balance, and to make our 

community more appealing for workers.  

8) There are some great examples and stories of how life has changed. We should share these.  

9) This community is not properly structured to keep it clean. We should be reusing cardboard and 

containers, and create art from thrown-out materials 

10) Need to compost, need greenhouses. 

11) Residual power sources: reuse hot air and hot liquids. Power circuits – need community 

linked/looped solutions. 

12) Recycle garbage into art, into building materials or other materials. 

13) Separate garbage for reuse. Refurbish old materials.  

14) Tie these things together: 

a. An eco-depot that sorts materials into reusable components. A resident “reuse centre” 

where people can get a charitable donation receipt. 

b. A flea market/green bazaar that is only for reuse and recirculation. Eco-friendly with no 

sales of new stuff.  

c. These two things are tied together. They could provide an opportunity for 

entrepreneurs to be savvy about choosing stuff from the eco-depot and fixing and 

selling it at the flea market. 

15) We need creative innovations that are recognized for their beauty and green/sustainable value.  

16) We need to develop our artistic community: NACA studio project for artists to work, display and 

sell their creations. 

17) Tukisigiarvik has a really positive reputation. How do we preserve it, and expand it? This is a 

centre for our community, for learning and for healing.  

18) We need a cooperative community venue. We need an alternative (“alternative to what?”) space, 

way of funding spaces, and building a team.  

19) What does zoning look like in 20 or 30 years? 

20) Community bus – is there/was there opposition from taxis? Can it be cost effective, or is it not 

cost effective? 

21) Need solar, wind, tidal wave energy 

22) There is a monopoly on power (through the Power Corp). 

23) Windmills pros and cons. Giant capital investment, but no fuel cost or ancillary cost. We need to 

place these further out from town. Is there an issue with bird safety? 

24) Solar power – the old boarding home is solar heated? Need to learn more about photovoltaic 

systems, and do small experiments.  

25) Power – wiring your house with 12 Volt power (generated through alternative power) with 

kitchen room only having a higher voltage. Do this at the design phase of the house. Too, design 

homes for local environmental refrigeration etc.  

26) Need a forum to learn more. “Alternative energy” forum with an invited panel of experts. Two 

hour session. Invite someone from Ontario solar subsidy program, engineers, 

inventors/innovators, local users, plumbers, electricians, developers/contractors.  Look at solar, 

wind, tidal and alternative fuels.  
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Data from the Long-term Inuit residents meeting 
Following the Community Exhibit and Working Groups, several long-term Inuit residents approached us 

to say they wanted more original long-time residents to be involved in contributing to the development 

of the Sustainable Community Plan. They specifically requested a meeting led in Inuktitut. We 

responded to this request by facilitating a meeting in Inuktitut on November 3, 2012.  

It is worthwhile remembering while reading this data that long-time residents of Iqaluit have seen (and 

continue to see) overwhelming changes in their lives. They’ve had to adapt to many challenging 

impositions for decades, and in this time they have seen their community transformed from a small 

family-based hamlet to a rambunctious Capital City. The data presented here demonstrates their 

frustrations, appreciations, values and vulnerabilities. Additionally, this information has been translated 

from Inuktitut, and information can get misinterpreted in translation. This context is important to 

remember while reading this data. 

The meeting was attended by 25 people who responded to the same four questions. Here is the input 

they shared.  

 

Discover 
Our current reality and/or What things do you like about our community, and why? 
 
Slow the pace of change so it is more gradual. The hunters market is now selling food. We understand 

the cost of hunting and distance to hunt is greater, but we are losing the cultural value of sharing. We 

need to protect the value of sharing. Elders can’t afford to buy food, and they can’t go out. We must 

instill and protect the value of sharing. We need more paijuq (catch an animal and give it to relatives). 

The community needs to bring more food to the Elders. Food belongs to Inuit. Now Inuit are selling 

their own food for money. We need to value giving it for free: food, clothing. Yet we understand Inuit 

need money too.  How do other northern communities (like Greenland) sell and harvest their own 

food for market? It troubles me that even though I am not a hunter, I don’t live traditionally, I still 

value our food and sharing our food and not making money. 

We have little communities within our big community. We still need to pass on values of sharing. I am 

deeply troubled: if we don’t say anything about it, we won’t be able to stop it. We need to come up 

with balance, we must evolve somewhere in between where we were and where we’re going. 

Promote the Hunters and Trappers Association, require a donation whenever there is a catch. We all 

have to eat.  

I feel deeply for the people who can’t afford food. Hunters are selling country food at home and on the 

internet/computer.  

We really value greenspaces but they’re in jeopardy. We shouldn’t destroy tundra – we should tell 

everyone not to destroy land. 

Traditional values are continuing to be passed down. The traditional sewing program shares making 

warm clothing. We need to maintain traditional ways of making clothing, not necessarily using 

Qallunaat patterns. We need to protect traditional design from Qallunaat commercial producers – we 

need to keep it traditional, and Inuit values need to be passed down. 

More people are proud of [being] Inuit than in the past – Inuit are being consulted today (unlike the 

past). 

There are so many people in our community that it is difficult. Some people who come into our 

community want to be independent.  They don’t want to follow rules. We can’t do much with these 

people because they’re not from our community, we don’t know them. They can cause most of the 

problems and can be most in the way. They’re teaching our young people different things.  
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Some of the people causing the most problems were incarcerated here, and now don’t have a place to 

fit in. There are many people like that in our community; they end up living in peoples’ homes and 

taking over rooms from people who already live there.  

There’s a lack of housing. The number of homeless is increasing all the time. All over the place. There 

are just too many homeless people in town.  

As you age, accessible housing becomes more important. We need suitable housing for Elders and the 

physically disabled. 

We don’t have adequate homes for Elders. We really need more homes for Elders. There is not enough 

of a centre for the Elders either.  

Elders are getting diseases very easily. When Elders live in overcrowded homes, they get sick a lot more. 

Overcrowding affects health.  

There are homeowners/renters who start staying at someone else’s house because their guests start to 

take over their own house. That’s not okay. 

It’s easier for widowers to live in rental housing, not owned houses. There is a need for bigger units – 

the current ones are too small. But too, widowers can move into smaller houses. 

We want stores to be open earlier because kids go to school early. People who want to go early hunting 

because the tide is high, have to wait for the stores to be open.  

Our Elders should be talking to people who commit crimes and tell them what is the right way (instead 

of the courts). 

We don’t have enough playgrounds. City planners need playgrounds more on their minds when 

planning for the city or for new developments.  

We really want to have a dock (“me and my cousins want a dock right in front of our house!”)  

Everybody knows everybody- it’s great. It’s also great to get everybody together in a group like today. 

We need historical information to move forward better.  

We need more cooperation between the 3 levels of government and involving all people.  

By-laws: better enforcement is needed i.e. non-smoking by-law. More patrols wanted.  

Having a port or wharf is a requirement. This is an important issue: we need a safe harbour for small 

boats and crafts. 

We want better road maintenance – Elders say potholes are the #1 issue (hard on the body!) Why not 1-

800-POTHOLE  

The dump and landfill needs to be moved. We need separation of garbage.  

We are growing too fast = lack of housing 

We have a lack of community spirit now. 

There are not enough activities for all people to participate in. 

On the CBC, we need community information to come out earlier (before the noon-hour show) and also 

for the information to be repeated more often. 

We need to update infrastructure and services – it is failing/old/overworked. Roads were never meant to 

handle this traffic. Need to ensure clear route for first responders. 

Roads too narrow; no guardrails; need to widen roads. Do a safety review.  

Hill to entrance to Road to Nowhere is too slippery, steep, unsafe many days. It needs to always be 

made safe. 

We like our helping spirit when bad things happen. 

We like our volunteer spirit thoughout the year, but we need more! 

Accessibility issues – our need has increased. More awareness and better practices in all houses (living, 

visiting). We need to think ahead (like increased doorway width etc.) to meet all kinds of disability 

requirements.  

Iqaluit is a great place to come through for people to come to/through to share their knowledge with 

other people. 

Good parks development. Build greenspaces into the community. 
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Music development brings people together and brings interest. 

There is good development of multicultural aspects. 

Hub for others to come and enjoy.  

Sewing and engaging others getting together.  

Certain amount of resilience in the midst of challenges – we bounce back again and again, after fires 

and suicides.  

We need funding for help in the community.  

We appreciate teaching about making clothing and sewing. It’s good to teach other people, it’s very 

good the way it’s set up (Tukisigiarvik and Alacie Joamie). 

Country food market should continue. There needs to be more thought into how it’s run, but it should 

continue.  

Traditional clothing should be protected, passed down from parents to children. Some newcomers are 

aware these are sacred to the community. These are very special to Inuit, and should not be 

produced by non-Inuit for profit. It’s being threatened. 

Very proud of City Council these days – supporting Inuit language and culture. Need to use Elders more 

– they are wise and able to figure things out. Elders have been stepped on by all the rules and 

policies. The Elders way is not judging people – Inuit have own laws, own ways of behaviour.  

Carvings not even made by Inuit are being sold in the airport. It’s not just irritating, it’s embarassing.  

A lack of housing in Iqaluit ever since the first house was built for Inuit. We grew up and lived in Iqaluit. 

I will never live in a new house that nobody has ever lived in before. My house is falling down – we’ve 

never had houses built for us. Want houses that are slated for Inuit, with long-time residents of 

Iqaluit to be prioritized for new housing. 

Inuit have values they hold dear. We entered the English-speaking world at school. Even though we 

were taught in English, it caused us to forget part of our culture and language. When I became an 

adult, I wanted to get back the culture and language I forgot. While I’m living like non-Inuit, I still hold 

these Inuit values most dearly. One of these values is seamstress skill in making clothing - we need to 

continue the importance of values in Iqaluit, this will assist our community.  

In 1955-1956 they held a meeting of Inuit residents, can’t remember one since. In the old days, clothing 

was made by yourself. Hospital was built, nurses came and along came manufactured clothing.  

Sometimes I was overwhelmed by all the work I had to do when I was young. In some ways we have 

to give and take. We need to recognize the impact on the Inuit population – we are living longer, we 

are more people. Inuit used to die young without medical treatment. We must remember some of 

these services are very important, we need to be thankful. But today, often we don’t know who is 

coming in, or how we can welcome them.  

Traditional Inuit practices – I still recall when we moved to Iqaluit. We depended on dog teams, back 

and forth to Kimmirut. We moved to Iqaluit prior to the growth of the community. Now called a small 

sub-community, many of us lived in Apex. I remember building sod houses, with beams for roof and 

sealskin covers. Mother would gather heather to serve as insulation, and we would place it under the 

skin. I could provide advice on building this now. I made kamiiks when I was younger – now I’m older 

I don’t do it anymore. Now we use southern material like boots, but they’re not all conducive to cold 

weather. Tent skins are different from clothing skins. Everybody had mitts, still lots of people who 

depended on mitts. We were very skilled. The areas where we used to go berry piking, this hill behind 

here (behind the Anglican Parish Hall). In some ways it’s better, in some ways it’s regrettable. 

I’d prefer bars would not be open on certain celebrations.  

Elders housing should not have such high stairways. 

We value the rivers, hills, lakes, streams. 

We appreciate town services – truck services work really hard and late hours and this should continue. 

Like the scenery. 



 
Sustainable Iqaluit What We Feel – sharing our stories 46 

 

The people transfered from other communities have been rejected and have no placement elsewhere 

so they just stay here. They do not belong in this community. We cannot help them. 

There are not enough Elders homes in this community. 

There are not enough homes and too many homeless people. 

The homes are not accessible enough for Elders and for people with disabilities have no access to visit 

other people. 

Over-crowded adult homes create illnesses.  

Build more homes for the Elders, provided with supervision in the home. 

 

Dream 
What would you like our community to be in the future? 

More Inuit working together in government and workplace. What I’ve learned from my parents is that 

we should always speak with people in the same way, but working in government is different... 

Spiritual maturity 

We need to use natural resources that are local.  

Inuit values still being passed down and practised. 

Animal control. Protecting Inuit dog teams. 

Community that is working together – everyone is taxed. 

Hydro dam - reduce electricity costs. 

Docking facilities for small craft and ocean cargo vessels. 

New airport/airships 

Port/wharf for City to allow for faster offloading. 

Incinerator – segregate combustable/non combustable. 

Residual heat plants 

Relocate BCC to Upper Base for inmates to be outside. 

Community hall 

Bridge across Sylvia Grinnell River 

New cemetery 

We will all be able to speak Inuktitut without interpreters 

Inuit owned and operated businesses 

Overhead pedestrian walkways 

Accessible access for all to all buildings (not like City Hall) 

Passenger bus system 

Family life skill schools: traditional values and conflict  resolution, learning to be good parents, conflict 

management skills, traditional skills around childrearing/relationships/health 

Psychiatric centre with Inuktitut 

Additional schools 

Iqaluit is becoming a hub for mining companies – need to prepare so we have the capacity to support it 

Greatly-reduced crime 

Greatly-reduced poverty 

Leader for other communities to look up to 

Better informed citizens, high participation 

Cleaner, more self-sufficient 

Recycling, better waste management 

Clean water, clean land 

Organizations and all levels of government on the same page, working together. 

Respect for and involvement of long-term residents and culture 
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Epi-centre of culture 

Integrated, multi-income mixing and “infill housing” initiatives in the core areas. 

Reduced ghettoization of core 

Affordable housing – innovative/creative! 

High and encouraged level of volunteerism 

High involvement of citizens in community life 

Healing centres and programs 

Outreach to marginalized/target populations – the city needs to be more than infrastructure, it’s also 

about how the people are doing. 

Inclusion of all Elders 

Early intervention programs 

Many successful community development programs 

Safe roadway systems 

Prevention-based planning, not reactionary responses 

All facilities and housing accessible, with excellent built-in support for individuals requiring it. 

Community is well-informed, active, empathetic, involved 

Low TB and STDs, fewer youth pregnancies 

High school attendance, high education standards, and high graduation levels 

Suicide-free 

Inuit language 

Air/water/land is clean 

Higher priority for social issues 

More Inuit in management positions 

Deep water port (ships) 

Proper building codes 

Utilidor system 

Education G12, college/university. Inuit school. 

Lots of greenspace. Berry picking. 

Full accessibility 

Empathy, caring. Involved, active residents. 

Low level of diseases 

High level of education and attendance, no social passing 

 

Design 
What change would you like to see, to make life better for Iqalummiut? 

We need a group of Elders to teach us what we still need to learn.  A group of Elders, long-term 

community members, to run ideas by. Maybe panels/groups.  Perhaps City panels that guide Council 

on decisions - a panel of Elders you can involve in guiding decisions. Also for counselling or workplace 

issues that you can reach out to, who can counsel anyone in need (restorative). We want to reach out 

to the wisdom of Elders – many Inuit don’t know how to get support to fight for things that seem too 

big.  NTI and QIA should have this set up, and current government should have this set up too. We 

should have supports that people can go to. Elders in schools – a better progression of our community 

would happen, it would improve things. It’s like our Elders are overlooked and everything goes over 

their head. But they are the ones with wisdom. It’s strangely like they’re lower now than they used to 

be. We need to ask our Elders – they won’t just offer themselves.  
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Must include Elders. Utilize knowledge and be inclusive, and respect Elders knowledge/maintain how 

important they are. Notice that First Nations groups always bring Elders to big functions – Alacie is 

envious of that. Need heavier presence of Inuit culture everywhere, including schools. Illness, abuse 

contributes to a loss of culture. 

[Provide a] welcome routine and orientation for newcomers – expectations, teaching cultural values. 

Iqaluit now is fragmented. It is heavily weighted to fragmentation, with non-Inuit strength. 

There was a great expectation set with NLCA. NTI has not lived up to it. GN has not lived up to it. Major 

expectations. But too, recently the Yukon Government Minister of Education said on Northbeat that 

they are learning from Nunavut. We need to acknowledge that we are being acknowledged! Proactive, 

non-aggressive. Respecting the community, people, Elders.  

Establish a support program for Elders, for those who are alone. Maintain traditional value of Elders 

position in our lives: pillars. 

Concerns about the integrity commission – need to see Inuit Elders involved. 

Government ministers do not always respect Inuit values. We witness it in the government system.  

Non-Inuit do not respect Inuit values – this is a distressing problem. 

I’m an Inuk in a non-Inuit environment.  

Must use Inuit methods to help Inuit: “What is the best method I will use to help my fellow Inuk? How 

will I encourage my fellow Inuk to help themselves?” That has always been my question.  

How do we attract and keep trained people in city human services jobs? 

Treatment centres and programs work together to make a better community. 

Re-establish the Inter-agency meetings and monitor. 

Principals and others working with youth should reach out to the youth outside of school. 

Allow Committees to do their work and exercise their full responsibilities to be representative and cut 

down on Council’s work. 

Uphold past Mayor’s standard to inform the residents. 

Begin immediately to deal with “people issues,” suicide rate, emergency response. Locate money, space, 

time for priority on this and take up responsibilities as a City on this to uphold mandate to serve (not 

only do physical infrastructure work). 

Take assertive, consistent stands on issues with citizens, to think about things, change attitudes and 

behaviours, to get involved, to give back, to volunteer, to decrease harm and crime, to get help, to take 

action.  

Emphasis on Inuktitut in meetings 

Strength in personal invitations approach [to meetings] 

Find a way to allow everyone to vote on things like the recent vote on the aqua centre.  

In by-laws: before third reading, invite the community to voice opinions before the final vote. 

Feel welcome to come and attend meetings. 

City to step up to deal with social issues: deal with 71 deaths from suicide, and find and retain 

personnel and [professional] development programs to deal with this tragedy, not only to “flow 

through” money to others. Establish and lead in this area! 

City must find more ways to include people, keep them active, take responsibility to consult, share 

information, create many occasions to brainstorm, have think-tanks, open dialogue on “how people 

are doing.” 

Ensure visitors/citizens feel welcome by receptionist/telephone answer to City Hall – provide consumer 

services training to them.  

Ensure tourists/visitors are welcomed and promote hospitality at all times. 

Protect river from car washers and other activities that can affect fish. 

Put out and maintain garbage receptacles everywhere. 

Put in a recycle program again to lower litter. 

“Lead as leaders”; don’t be afraid to take strong stands with people on issues. 
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Too many high density housing – need to be approved by community members. 

Mayor’s Advisory Committee, like the down south model. Made up of long-term residents,  Elders, 

people concerned about our community, including Qallutaat how have a great need for community. 

More communtiy long-term members involved in local and territorial government discussions. 

More inclusive community 

Inuit traditional values to be pushed in everything: schools/GN/local government. Sharing, traditional 

skills, hunting programs, tending our tools (qulliq), and survival skills too. 

Clean tent areas after being used. 

Set up tents away from creeks/rivers. 

City should notify the GN to clean tent areas and picnic areas. 

Homeowners and non-homeowners should clean their water tanks. 

Medication containers should have Inuktitut syllabics written. 

Youth who live in Apex do not have any places to drop-in. 

Accomodate hunters by making more harbours for small crafts. 

Repair the paved roads right away. 

Set up treatment centres with bilingual staff. 

Make parking garages for better parking areas. 

Develop recreation areas. 

Get contracted community cleaners. 

Develop safer buildings with more than one entrance. 

Have Inuktitut syllabics in business places that people can understand. 

Put more street lights in some areas where there are crosswalks in the community. 

Have free funerals for long-term community members. 

Accomodate people with disabilities by putting better access areas to buildings. 

Go back to revering Elders – they are Inuit culture. 

Animal control is out of control. Sled dog protection (i.e. in Greenland) and mandatory spay/neuter. 

Share costs. A community that works together and contributes together. Homeowners are footing the 

bill for many things. Everybody who comes to this town, uses this town. Need to share. 

Inuit language – working language needs to be a priority. 

Address pollution. Clean for years to come.  

Deep water port. Marine is very important part of our lives. Sealift brings materials as main 

transportation (with planes). With a growing population we need a greater port, small craft harbour. 

This is an issue that keeps coming up.  

Proper building codes for new and old buildings. Missing some essential things: landscaping before 

moving onto new development. Land to be impacted as little as possible when building.  

Pipes, lighting systems, overflow of water into homes. Damage is more costly than putting a utilidor 

system in. Need to replace existing infrastructure.  

All houses on utilidor system. 

Inuit values being taught in school. 

Lots of greenspace – protect existing and reserve new greenspace. 

Post-secondary institutions – a real cultural school. Need to prioritize Inuit curriculum. 

Iqaluit is really dirty. Try to do a cleanup every year. A few hours per year. People keep saying, “Iqaluit is 

such a dirty town!” Can’t we get a cleaner under contract? 

Houses should be safer. One entrance/exit only? We need fire escape requirements – more than one 

door.  

Inuktitut signage. Some signs don’t have Inuktitut. Others, the Inuktitut needs to be right/corrected: 

water lake sign, Qamutik building sign. Building signs should make sense. 

Lack of street lights or trail lights. Want more lighted areas (walking trails). 

Cemetery is practically full. Adequate room is necessary.  
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Inuit people could be buried for free. 

People with physical disability – public places are very hard to access, especially with physical handicaps 

or blind, they need to have the same level of freedom as we do. 

How do we get more people involved and informed? Personal invitation – it needs to be personal. Need 

to feel like you have been heard. Run meetings in Inuktitut. People in Iqaluit could be involved in 

voting on issues like the new pool (vote on priorities) – we would feel more ownership if they could 

vote. We feel thrust aside – people coming into town instantly get a new house and then they can vote. 

We would rarely read Inuktitut, traditionally. The cultural practice is to have face-to-face meetings in 

person. My personalized invitation meant a lot to me. A newsletter once in a while could also invite 

participation. So often I feel that people aren’t listening. Run ideas by an Inuk person in Inuktitut. It 

helps cultural understanding. It is very good to have this meeting in Inuktitut. 

Ratepayer voting is done in every community. In Iqaluit, there is a very low number of owners – the 

pool of homeowners is much smaller.  

Iqaluit has city status, which isn’t really fair – we’re so small in numbers. 

City Council needs to create a committee of health. Niksiit is not a committee of health – it is a funding 

approval committee. 

We need to review our by-laws. After 16 years as a councillor, I feel this. Invite the community to review 

the by-law we are on the verge of passing. The 4th reading is a public reading. The Council is open to 

residents to learn and speak. 

There have been 71 suicides since 1999 in Iqaluit – never seen a strong response. People are dying all 

around us, there has been no organized response in our community. Cities need programs in place to 

manage social responsibility structure. Urge us to hire and plan for these positions and services. Need 

additional money and the city to take on the responsibility.  

Don’t be consulted for nothing. Interest has started to dwindle and die down (could be related to our 

health) – we need to attend meetings and voice our ideas and be heard. I attended Council meetings 

to voice concern about recreation in Apex – people were washing things in the river.  

City can advise the GN re: outdoor rec areas, and inform people to help them clean. 

For homeowners not on utilidor – we need people who can clean our water tanks. In Pang, the housing 

association hires summer students. 

House manual needed in Inuktitut. 

Abe Okpik Hall – it’s not regularly open for use. Kids in Apex have to go to Iqaluit. It should be open 

more. Alacie has tried to talk to town Council. Can’t even hold Christmas events/dinner there.  

High density housing. Too much – Plateau area is too tight. Building codes needed. We want an 

understanding of what it will look like beforehand. More community involvement in decisions made. 

Local advocacy – we need more community advocacy for all kinds of concerns.  

Treatment centre based on Inuit and Inuktitut language. Not just interpretation. Alcohol treatment 

centre.  

More parking spaces in town – accident waiting to happen. Aquatic centre, right next to firehall. A lot of 

vehicles in the area – needs enough parking in the area, should be part of the design. Recreational 

facilities should be fully stocked, should be considered by Council. 

Stagger lunch hour breaks, long traffic lines cause people to be late and their rushing around (work, 

court, hospital). 

Clean-up – include extra clean-up days throughout the year. 

More emphasis on anti-littering. PSAs to remind drivers to not litter. 

Original place names – make proper signs. New names vs old names (i.e. Plateau) 

Roads and streets are quite dark - citizens will feel much safer when walking or driving in lit areas. 

Take on full municipal mandate. 

Treatment centres and programs 

Reduce apathy. 
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Lead as leaders. Take a strong stance on issues. We say what’s not acceptable in our community. 

Include people in thinktanks, community development. 

Campgrounds should be cleared after they are used. Camping area beyond landfill. Also on outer edge 

of airstrip. Spring comes, and we are pulled to the outdoors – want to spend all our time outside. 

Don’t leave your personal stuff behind. Remove it and clean up your campsite when you’re done with 

it. 

Running out of tenting spaces because of developments. River areas and tending areas would be really 

good. Work together with GN Parks to establish more camping.  

City should advise residents.  

Water tanks in public and private housing – who is responsible? 

Prescription medicine is not in Inuktitut. It must be translated.  

Young people need recreation area in Apex. Abe Okpik Hall could be better used, including feasts. 

Too much high density housing – more communty input. 

Increase breakwater, improve and build more for hunters and boaters. Breakwater is too crowded 

already because of the size of our community.  

Walking/biking trails 

Increase recycling. Big blue bins could be stationed outside of landfill. Sealift can take them down. Even 

propane containers. Better communication about dump. 

Cracked windows – paygrounds placed carefully (moved) related to peoples houses. 

ATVs go through past my house – people should be careful where they drive. 

Inuit being respected has increased, which is positive change in Iqaluit. 

Road names and other names should be appropriate. 

Inuit people should be respected more, they have abilities to correct other fellow Inuit. 

More translated information in Inuktitut. 

Having an orderly life style should be readily encouraged. 

Recreational facilities should increase so that more children will not have to go the distance to enjoy 

activities. 

 

Deliver 
How will you contribute to make our community more sustainable? 

Be more involved – group meetings, increase the number of people attending. 

Elders contribute: how Inuit values are learned in the school i.e. advisors, and attending Council 

meetings? 

Increase Inuit entrepreneurship – Inuit values, serving/cooking food 

Walking/bike trails 

Increase recycling 

Get involved with the community by running for Council and get more involved by joining committees. 

Welcome newcomers to Iqaluit even if they are qallunaaqs. 

Have more sessions throughout the year like the one we are having [today]. 

Being involved. 

More meetings like this. Make this group be increased in numbers of people attending.  

Short survey why people attend/don’t attend meetings (send by mail). 

Elders being included. Elders can contribute by being on Elders’ panels, contribute to how traditional 

Inuit values are learned in schools, advisors in government and schools 

Attending Council meetings. 

Perhaps run for Council. 
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Subcommittees need members. Put names forward.  

Original Iqaluit residents – doesn’t seem to be a designated welcoming facility. A place of 

welcome/hospitality. 

This could become an annual exercise, to brainstorm and gauge opinions. 

 

 

Individual and small group meetings 
In 2011 and 2012, we attended over 150 individual and small group meetings.  

Some of these meetings were planned by other groups, and to some we were invited to present our 

work. Others were planned by us, where we requested formal and informal conversations with 

individuals or groups. Sometimes these meetings were one-to-one, and othertimes they connected 

people across our community, across sectors and jurisdictions.  

Additionally, not counted in this number, were the frequent casual conversations we held with people 

as we encountered each other in our daily lives: in the grocery store, at the post office, walking around 

town, and at the airport.  

These were all important opportunities for us to listen and get advice and hear opinions about what 

Iqalummiut want to retain from the past, want to change today, and want to have in the future.   

Collectively, all these meetings and conversations happened throughout our progress. They certainly 

influenced our decisions about the tone, content, priorities, actions, and the community engagement 

for this project.   

The individual and small group meetings are too numerous to record here, and the notes would make a 

voluminous read.  However, the content, sentiment, and intention of these conversations are clearly 

influencing and contributing to the contents of the draft plan.  

Special appreciation goes out those who have offered support, constructive criticism, and who have had 

the courage to express your vulnerability and hope. Your contribution has been instrumental in helping 

move our community towards a better long-term future. Thank you. 
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What is the end result? 
All this data is being used to create a meaningful Sustainable Community Plan for our community.  

A Draft Sustainable Community Plan is now being written and translated, in preparation for community 

distribution and review in early 2013.  

As a living document, our Sustainable Community Plan will grow and change alongside us, and will be 

revised and updated on a regular basis (e.g. every five years).  

We encourage everyone to stay up to date with our process by staying in contact with us: 

* You can get on our email list by sending us a message at r.campbell@city.iqaluit.nu.ca  

* You can request verbal updates - call Robyn Campbell at 979-6363 x232 

* You can subscribe to our website www.sustainableiqaluit.com.  Updates will be emailed to you 

automatically, and you’ll get a notice when the Draft Sustainable Community Plan is released 

and available for download.  

We look forward to staying in touch. We will depend on hearing community responses to the Draft Plan, 

in order to improve it before the final version is presented to Council for adoption in 2013. 
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